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6XVWDLQDELOLW\ �HQFRP SDVVHV�YDULRXV�GLP HQVLRQV��EXW�SUHVHQWO\ ��WKH�SULP DU\ �IRFXV�LV�RQ�P LWLJDWLQJ�WKH

HQYLURQP HQWDO�LP SDFW�RI�KXP DQ�DFWLYLWLHV��ZKLFK�VWDQGV�DV�WKH�P RVW�SUHVVLQJ�FRQFHUQ��8UJHQW�DFWLRQ�LV

UHTXLUHG�WR�VLJQLILFDQWO\ �UHGXFH�JUHHQKRXVH�JDV�HP LVVLRQV�DQG�RWKHU�GHWULP HQWDO�HIIHFWV�WKDW�LP SHULO

QDWXUH�DQG�OLIH�RQ�HDUWK��8QWLO�UHFHQWO\ ��UHJXODWRU\ �VKLIWV�LQ�ILQDQFH��SDUWLFXODUO\ �FRQFHUQLQJ�VXVWDLQDELOLW\

DQG�QRQILQDQFLDO�IDFWRUV��ZDV�DLP HG�DW�DFFHOHUDWLQJ�WKLV�LP SHUDWLYH��7KH�JOREDO�GHYHORSP HQWV�LQ�WKH�ODVW

\ HDUV�KDV�KRZHYHU��SXVKHG�WKLV�LP SRUWDQW�JRDO�P RUH�LQWR�WKH�EDFNJURXQG��+RZHYHU��DW�$OIUHG�%HUJ��ZH

FRQWLQXH�WR�VXSSRUW�IXOO\ ��WKH�OHJLVODWLYH�DQG�UHJXODWRU\ �LQLWLDWLYHV�LQ�WKLV�DUHD��0 RUHRYHU��DWWHQWLRQ�LV

LQFUHDVLQJO\ �GLUHFWHG�WRZDUGV�VRFLDO�DVSHFWV��QRWDEO\ �ZLWKLQ�VXSSO\ �FKDLQV��GHP DQGLQJ�WUDQVSDUHQF\ �IURP

LQWHUQDWLRQDO�FRP SDQLHV�VRXUFLQJ�UDZ�P DWHULDOV�DQG�VHUYLFHV�JOREDOO\ �

�

$V�DVVHW�P DQDJHUV��RXU�JUHDWHVW�LQIOXHQFH�RQ�HQYLURQP HQWDO�DQG�VRFLDO�FRQGLWLRQV�VWHP V�IURP �WKH�IXQGV

DQG�P DQGDWHV�ZH�RYHUVHH��DFWLQJ�RQ�EHKDOI�RI�RXU�FOLHQWV��WKH�DVVHW�RZQHUV��&RQVHTXHQWO\ ��ZH�VKDUH

UHVSRQVLELOLW\ �IRU�WKH�UHVXOWLQJ�LP SDFW��WKURXJK�VHOHFWLRQ�DQG�IRU�RXU�LQYHVWRUV�WKURXJK�RZQHUVKLS�DQG

ILQDQFLQJ��0 RUHRYHU��WKH�ORRP LQJ�WKUHDWV�SRVHG�E\ �FOLP DWH�FKDQJH�DQG�RWKHU�H[ WHUQDO�IDFWRUV�XQGHUVFRUH

WKH�QHFHVVLW\ �RI�LQWHJUDWLQJ�( QYLURQP HQWDO��6RFLDO��DQG�* RYHUQDQFH��( 6* ��ULVNV�LQWR�RXU�LQYHVWP HQW

GHFLVLRQV�IURP �D�GRXEOH�P DWHULDOLW\ �VWDQGSRLQW��$FKLHYLQJ�FRUSRUDWH�VXVWDLQDELOLW\ �\ LHOGV�P DQLIROG�EHQHILWV�

( QYLURQP HQWDO�JDLQV�VWHP �IURP �LGHQWLI\ LQJ�DQG�VXEVHTXHQWO\ �P LQLP L] LQJ�RXU�LP SDFW��ZKLOH�VRFLDOO\ ��ERWK

LQWHUQDOO\ �DQG�H[ WHUQDOO\ ��DVVHVVLQJ�WKH�VWDWXV�TXR�WKURXJK�UHOHYDQW�. H\ �3HUIRUP DQFH�,QGLFDWRUV��. 3,V�

DLGV�LQ�SLQSRLQWLQJ�DUHDV�IRU�LP SURYHP HQW��' HP RQVWUDWLQJ�UREXVW�JRYHUQDQFH�SUDFWLFHV�UHDVVXUHV

VWDNHKROGHUV�RI�RXU�FRP SDQ\ 
V�DELOLW\ �WR�WKULYH�RYHU�WLP H��8OWLP DWHO\ ��P LWLJDWLQJ�VXVWDLQDELOLW\ �ULVNV

HQKDQFHV�WKH�UHVLOLHQFH�RI�RXU�EXVLQHVV�P RGHO�LQ�D�ZRUOG�FRQGXFLYH�WR�SURVSHULW\ ��DOLJQLQJ�ZLWK�RXU�HWKRV

DW�$OIUHG�%HUJ���

�

2Q�WKH�LQYHVWP HQW�IURQW��QRWDEOH�( 8�UHJXODWLRQV��QDP HO\ �WKH�( 8�7D[ RQRP \ �DQG�WKH�6XVWDLQDEOH�) LQDQFH

' LVFORVXUH�5HJXODWLRQ��6) ' 5���KDYH�WDNHQ�HIIHFW��' HVSLWH�WKH�SXVKEDFN�LQ�WKH�LP SOHP HQWDWLRQ�RI�WKH

GLUHFWLYH��HIIRUWV�WR�HQKDQFH�RXU�( 6* �GDWDEDVH�SHUVLVW��UHFRJQL] LQJ�WKH�JDSV�LQ�DYDLODEOH�GDWD�VWHP P LQJ

IURP �UHGXFHG�UHSRUWLQJ�UHTXLUHP HQWV��2XU�6XVWDLQDEOH�) LQDQFH�IUDP HZRUN�KDV�EHHQ�EROVWHUHG�WKURXJK

LQWHJUDWLRQ�DQG�DGDSWDWLRQ�RI�WKH�%13�3DULEDV�$VVHW�0 DQDJHP HQW�P RGHO�WR�VXLW�P RUH�FORVHO\ �WKH

LQYHVWP HQW�XQLYHUVH�RI�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ��,Q�WKH�SDVW�\ HDU��UHWXUQV�IURP �JUHHQ�DVVHWV�KDYH

EHHQ�P RUH�RI�D�P L[ HG�EDJ��DQG�JUHHQ�DVVHWV�DUH�OHVV�LQ�IRFXV�WKDQ�EHIRUH��,Q�DGGLWLRQ��WKH�KHDGZLQG

EURXJKW�E\ �WKH�FKDQJHV�LQ�WKH�DGP LQLVWUDWLRQ�LQ�WKH�86�DQG�GHP DQGV�IRU�LQFUHDVHG�FRP SHWLWLYHQHVV�LQ�( 8

SXW�DGGLWLRQDO�SUHVVXUH�RQ�WKH�VXVWDLQDEOH�DJHQGD��2Q�WKH�RWKHU�KDQG�ZH�DOVR�REVHUYH�WKDW�P RUH�FRVW

HIIHFWLYH�VXVWDLQDEOH�VROXWLRQV�HVSHFLDOO\ �LQ�WKH�HQHUJ\ �DQG�DXWRP RWLYH�ILHOG�LV�ZLQQLQJ�WHUUDLQ���/ RRNLQJ

DKHDG��LW�LV�P RUH�LP SRUWDQW�WKDQ�HYHU�WR�FRQWLQXH�WR�SXUVXH�FRP SHWLWLYH�UHWXUQV�ZKLOH�DGKHULQJ�WR

DSSURSULDWH�VXVWDLQDELOLW\ �IUDP HZRUNV�IRU�RXU�IXQGV�DQG�P DQGDWHV���
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( YHU\ � DFWLRQ� Z H� WDNH� OHDYHV� LWV� P DUN� RQ� WKH
Z RUOG� � LP SDFWLQJ� ERWK� WKH� HQYLURQP HQW� DQG
VRFLHW\ � � 6 RP H� DFWLRQV� KDYH� D� ELJJHU� LP SDFW
WKDQ� RWKHUV� � $OIUHG� %HUJ� . DSLWDOIRUYDOWQLQJ� $6
LV� GHHSO\ � URRWHG� LQ� WKH� ILQDQFLDO� VHUYLFHV
VHFWRU� � VSHFLDOL] LQJ� LQ� DVVHW� P DQDJHP HQW� DQG
ILQDQFLDO� DGYLVRU\ � VHUYLFHV� � : KLOH� RXU� GD\ �WR�
GD\ � RSHUDWLRQV� P D\ � VHHP � GLVFRQQHFWHG� IURP
HQYLURQP HQWDO� � ( � � DQG� VRFLDO� � 6 � � IDFWRUV� � LW
 V
HVVHQWLDO� WR� UHFRJQL] H� WKDW� WKH\ 
 UH� QRW
HQWLUHO\ � Z LWKRXW� FRQVHTXHQFH� � 2 XU� SULP DU\
LP SDFWV� DUH� LQGLUHFW� � P DLQO\ � VWHP P LQJ� IURP
WKH� LQYHVWP HQWV� Z H� P DNH� LQ� SRUWIROLRV�
$GGUHVVLQJ� JUHHQKRXVH� JDV� � * + * � � HP LVVLRQV
LV� D� P XOWL�VWHS� SURFHVV� IRU� DQ\ � FRP SDQ\ � � 7KH
ILUVW� VWHS� � DUJXDEO\ � WKH� P RVW� FULWLFDO� � LQYROYHV
WULP P LQJ� GRZ Q� RXU� FRQVXP SWLRQ� RI � JRRGV� DQG
VHUYLFHV� WR� FXW� * + * � HP LVVLRQV� DQG� RWKHU
SROOXWDQWV� � 7KHQ� � LW
 V� YLWDO� WR� HQVXUH� RXU
HOHFWULFLW\ � FRP HV� IURP � UHQHZ DEOH� VRXUFHV�
RIWHQ� DFKLHYHG� WKURXJK� SXUFKDVLQJ
* XDUDQWHHV� RI � 2 ULJLQ� LQ� ( XURSH� � 7KHVH� LQLWLDO
P HDVXUHV� DUH� DLP HG� DW� VODVKLQJ� * + *
HP LVVLRQV� WR� WKH� EDUH� P LQLP XP � � 7KH� ILQDO
VWHS� LQYROYHV� FDUERQ� RI IVHWWLQJ� WKURXJK
FHUWLILHG� SURMHFWV� WKDW� FRP SHQVDWH� IRU� RXU
FDUERQ� IRRWSULQW�,Q
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$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJpV�LP P HGLDWH�VWDNHKROGHUV�LQFOXGH�
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�����( P SOR\ HHV�

�����2ZQHUV�

�����5HJXODWRUV�

�����6XSSOLHUV�

7KLV�XQGHUVFRUHV�WKH�LP SRUWDQFH�RI�RXU�FRQGXFW��ERWK�DV�D�FRP SDQ\ �DQG�DV�LQGLYLGXDOV

ZLWKLQ�RXU�RUJDQL] DWLRQ��LQ�VKDSLQJ�WKH�DWWLWXGHV�DQG�EHKDYLRUV�RI�WKHVH�VWDNHKROGHUV

WRZDUGV�XV��7KHLU�SHUFHSWLRQV�RI�RXU�EXVLQHVV�SUDFWLFHV�DUH�YLWDO�IRU�VXVWDLQLQJ�D�UREXVW

EXVLQHVV�P RGHO�VLQFH�RXU�VXFFHVV�KLQJHV�RQ�WKHLU�VXSSRUW�DQG�FROODERUDWLRQ��7KHUHIRUH�

LW
V�FUXFLDO�IRU�XV�WR�SULRULWL] H�WKHLU�SHUVSHFWLYHV�DQG�DGGUHVV�WKHLU�FRQFHUQV�WR�VDIHJXDUG

WKH�ORQJHYLW\ �DQG�VXVWDLQDELOLW\ �RI�RXU�RSHUDWLRQV�

) RU�WKLV�UHSRUW��ZH�KDYHQ
W�FRQGXFWHG�VWDNHKROGHU�LQWHUYLHZV��,QVWHDG��ZH
YH�UHOLHG�RQ
WKH�P DWHULDOLW\ �IDFWRU�VHOHFWLRQ�RXWOLQHG�E\ �6$6%��6XVWDLQDEOH�$FFRXQWLQJ�6WDQGDUGV
%RDUG��IRU�DVVHW�P DQDJHP HQW��$GGLWLRQDOO\ ��ZH
YH�LQFRUSRUDWHG�LQIRUP DWLRQ�IUHTXHQWO\
UHTXHVWHG�E\ �RXU�VWDNHKROGHUV��SULP DULO\ �RXU�FOLHQWV�ZKR�KDYH�VSHFLILF�UHTXLUHP HQWV�IRU
WKHLU�VXSSOLHUV��LQFOXGLQJ�XV�

0 DWHULDO�IDFWRUV�IRU�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ��

) URP �6$6%��
6HOOLQJ�SUDFWLFHV�DQG�SURGXFW�ODEHOOLQJ�
( P SOR\ HH�GLYHUVLW\ �DQG�LQFOXVLRQ�
,QFRUSRUDWLRQ�RI�( 6* �LQ�LQYHVWP HQW�P DQDJHP HQW�DQG�DGYLVRU\ �
%XVLQHVV�HWKLFV�
6\ VWHP LF�ULVN�P DQDJHP HQW�

) URP �VWDNHKROGHUV��
( QYLURQP HQWDO�LP SDFW�

' LUHFW�IURP �RZQ�DFWLYLW\ �DQG�LQ�SRUWIROLR�LQYHVWP HQWV�
6RFLDO�LP SDFW�

' LUHFW�IURP �RZQ�DFWLYLW\ �DQG�LQ�SRUWIROLR�LQYHVWP HQWV�
* RYHUQDQFH�VWUXFWXUH�
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,Q�WKH�IROORZLQJ�VHFWLRQV��ZH�ZLOO�GLVFXVV�WKH�P DWHULDO�IDFWRUV�GHULYHG
IURP �ERWK�6$6%
V�JXLGHOLQHV�IRU�DVVHW�P DQDJHP HQW�DQG�WKH�VSHFLILF

UHTXLUHP HQWV�RI�RXU�VWDNHKROGHUV��SDUWLFXODUO\ �RXU�FOLHQWV��: H�ZLOO
DGGUHVV�( QYLURQP HQWDO��6RFLDO��DQG�* RYHUQDQFH�IDFWRUV��: H�KDYH�DOVR

GHGLFDWHG�VHSDUDWH�FKDSWHUV�WR�( QYLURQP HQWDO�DQG�6RFLDO�IDFWRUV
UHODWHG�WR�SRUWIROLR�LQYHVWP HQWV�

$V�D�VXEVLGLDU\ �RI�%13�3DULEDV�$VVHW�0 DQDJHP HQW��$OIUHG�%HUJ
. DSLWDOIRUYDOWQLQJ�DGKHUHV�WR�LWV�RZQ�ORFDO�SROLFLHV�ZKLOH�DOVR�UHVSHFWLQJ

WKH�RYHUDUFKLQJ�SROLFLHV�RI�%13�3DULEDV�$VVHW�0 DQDJHP HQW��2XU�ORFDO
SROLFLHV�FDQ�EH�DFFHVVHG�KHUH�

,W
V�LP SRUWDQW�WR�QRWH�WKDW�VXVWDLQDELOLW\ �UHSRUWLQJ�VWDQGDUGV�DUH
FRQWLQXDOO\ �HYROYLQJ��WKLV�LV�GULYHQ�E\ �ERWK�UHJXODWRU\ �FKDQJHV�DQG�WKH

HYROYLQJ�H[ SHFWDWLRQV�RI�VWDNHKROGHUV��' LIIHUHQW�VWDNHKROGHUV�P D\ �KDYH
YDU\ LQJ�SXUSRVHV�IRU�XWLOL] LQJ�D�VXVWDLQDELOLW\ �UHSRUW��7KLV�VXVWDLQDELOLW\

UHSRUW�IRU�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ�LV�SUHSDUHG�ZLWK�WKH�XWP RVW
FDUH�DQG�LQWHQWLRQ��6KRXOG�\ RX�LGHQWLI\ �DQ\ �GLVFUHSDQFLHV�RU�UHTXLUH
IXUWKHU�FODULILFDWLRQ��SOHDVH�GRQ
W�KHVLWDWH�WR�FRQWDFW�XV��3OHDVH�DOVR

UHIHU�WR�WKH�GLVFODLP HU�DW�WKH�HQG�RI�WKLV�GRFXP HQW�
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,Q� P DQDJLQJ� RXU� FRP SDQ\ � RI ILFHV� � YDULRXV� IDFWRUV� OLNH� HTXLSP HQW� � OLJKWLQJ�
DQG� FOLP DWH� FRQWURO� VLJQLILFDQWO\ � VKDSH� RXU� HQYLURQP HQWDO� LP SDFW�

$GGLWLRQDOO\ � � RXU� WUDQVSRUWDWLRQ� P HWKRGV� � LQFOXGLQJ� SODQHV� � WUDLQV� � DQG
FDUV� � DOVR� FRQWULEXWH� WR� RXU� FDUERQ� IRRWSULQW� � $V� DVVHW� P DQDJHUV� � RXU

LQYHVWP HQW� GHFLVLRQV� RQ� EHKDOI � RI � FOLHQWV� IXUWKHU� LQIOXHQFH� WKH
HQYLURQP HQW� WKURXJK� WKH� FRP SDQLHV� Z H� VXSSRUW� � ) RU� D� P RUH� GHWDLOHG

XQGHUVWDQGLQJ� RI � WKLV� LP SDFW� � SOHDVH� UHIHU� WR� WKH� VXEVHTXHQW� SDUDJUDSK
RQ� SRUWIROLR� H[ SRVXUH� � VHH� 3RUWIROLR� ( [ SRVXUH� �� ( QYLURQP HQWDO� � ( � � DQG

6 RFLDO� � 6 � � �

: KLOH� RXU� RI ILFHV� DUH� ORFDWHG� LQ� UHJLRQV� SUHGRP LQDQWO\ � SRZ HUHG� E\
UHQHZ DEOH� HOHFWULFLW\ � � Z H� JR� WKH� H[ WUD� P LOH� E\ � SXUFKDVH� * XDUDQWHHV� RI
2 ULJLQ� � 7KLV� SUDFWLFH� � HP EHGGHG� LQ� RXU� UHQHZ DEOH� HOHFWULFLW\ � FRQWUDFW�

DOORZ V� XV� WR� FRQILUP � RXU� XVH� RI � UHQHZ DEOH� HQHUJ\ � � UHLQIRUFLQJ� RXU
FRP P LWP HQW� WR� VXVWDLQDEOH� RSHUDWLRQV�

�
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2XU�RSHUDWLRQV�GHSHQG�RQ�D�ODUJH�DP RXQW�RI�,7�KDUGZDUH
DQG�HOHFWURQLF�GHYLFHV�WKDW�DUH�VRXUFHG�IURP �P DQ\
GLIIHUHQW�UHJLRQV�ZRUOGZLGH��7KH�SURGXFWLRQ�RI�WKLV
HTXLSP HQW�LQYROYHV�UHVRXUFH
œH[ WUDFWLRQ�DFWLYLWLHV��VXFK
DV�P LQLQJ��ZKLFK�FDQ�JHQHUDWH�QHJDWLYH�HQYLURQP HQWDO
LP SDFWV�

$W�SUHVHQW�ZH�KDYH�OLP LWHG�GLUHFW�LQIOXHQFH�RYHU�WKH�IXOO
VXSSO\ �FKDLQ�EHFDXVH�YLDEOH�DOWHUQDWLYH�SURGXFWV�WKDW
P HHW�RXU�WHFKQLFDO�DQG�VHFXULW\ �UHTXLUHP HQWV�DUH�VFDUFH�
1HYHUWKHOHVV��ZH�DUH�IRFXVLQJ�WKH�SURSHU�GLVSRVDO�RI
REVROHWH�GHYLFHV�DQG�IDFLOLWDWLQJ�WKH�FROOHFWLRQ�DQG
P DWHULDO�UHFRYHU\ �RI�HOHFWURQLF�ZDVWH��7KURXJK�WKHVH
P HDVXUHV�ZH�DLP �WR�FRQWULEXWH�WR�D�FLUFXODU
œHFRQRP \
DSSURDFK�DQG�UHGXFH�WKH�RYHUDOO�HQYLURQP HQWDO�IRRWSULQW
RI�RXU�,7�DVVHWV�

2XU�SROLF\ �

2XU�SROLF\ �GLFWDWHV�WKDW�DOO�VXUSOXV�,7�KDUGZDUH�DQG�HOHFWURQLF�HTXLSP HQW�QR�ORQJHU

QHHGHG�DUH�GLUHFWHG�WR�D�UHF\ FOLQJ�IDFLOLW\ �VSHFLDOL] LQJ�LQ�XVHG�HOHFWURQLFV��7KLV�HQVXUHV

QRW�RQO\ �UHVSRQVLEOH�GLVSRVDOEXW�DOVR�DOORZVXV�WR�UHFODLP �FRP SHQVDWLRQ�IRU�DQ\

HOHFWURQLFV�VWLOO�LQ�XVDEOH�FRQGLWLRQ��) RU�LWHP V�GHHP HG�XQVXLWDEOH�IRU�UHXVH��ZH�FRYHU�WKH

UHF\ FOLQJ�FRVWV��WKXV�DFWLYHO\ �FRQWULEXWLQJ�WR�VXVWDLQDEOH�ZDVWH�P DQDJHP HQW�SUDFWLFHV�

�6�H�U�Y�H�U�V �/�D�S�W�R�S�V �' �H�V�N�W�R�S�V �6�F�U�H�H�Q�V �L�3�D�G�V
��

����

���� ��

������

�� �� ��

,Q�� � � � �WKH�QXP EHU�RI�ODSWRSV�SXUFKDVHG�ZDV�OLP LWHG��7KH�QHZ�ODSWRSV�WKDW�ZHUH�DFTXLUHG�ZHUH

QHHGHG�EHFDXVH�WKH�H[ LVWLQJ�GHYLFHV�ZHUH�WRR�RXWGDWHG�WR�UXQ�RXU�VRIWZDUH�V\ VWHP V��7KH�P DMRULW\

RI�WKH�REVROHWH�ODSWRSV�ZHUH�UHF\ FOHG��DQG�RQO\ �RQH�XQLW�ZDV�GHFRP P LVVLRQHG�

. 3,V�� � � �

,QYHQWRU\ 3XUFKDVHV 5HF\ FOHG' HFRP P LVLRQV

�



6XVWDLQDELOLW\ �LV�LP SRUWDQW�IRU�XV�DW�$OIUHG�%HUJ�DQG�LV�HYLGHQW�LQ�RXU�GD\ �WR�GD\ �RSHUDWLRQV�DW
ERWK�RXU�2VOR�DQG�6WRFNKROP �RIILFHV��: LWKLQ�RXU�RIILFH�SUHP LVHV��HOHFWULFLW\ �SRZHUV�HVVHQWLDO
IXQFWLRQV��OLNH�OLJKWLQJ�DQG�,7�LQIUDVWUXFWXUH��,Q�2VOR��RXU�ODQGORUG��1RUZHJLDQ3URSHUW\ ��1352 ��
WDNHV�WKH�OHDG�LQ�SURYLGLQJ�KHDWLQJ�DQG�FRROLQJ�VHUYLFHV�WKURXJK�GLVWULFW�KHDWLQJ�DQG�FRROLQJ

V\ VWHP V��XVLQJ�VHDZDWHU�SXP SV��7KHVH�V\ VWHP V�VODVK�HQHUJ\ �FRQVXP SWLRQ�DQG�&2 �
HP LVVLRQVE\ �D�ZKRSSLQJ�� � � ��VKRZFDVLQJ�RXU�VWHDGIDVW�FRP P LWP HQW�WR�P LQLP L] LQJ�RXU

HQYLURQP HQWDO�LP SDFW�DQG�HP EUDFLQJ�HFR�FRQVFLRXV�VROXWLRQV��5HDG�P RUH�KHUH�

6LQFH�� � � � ��HYHU\ �RXQFH�RI�HOHFWULFLW\ �XVHG�LQ�RXU�2VOR�DQG�6WRFNKROP �RIILFHV�KDV�EHHQ
VRXUFHG�IURP �UHQHZDEOH�HQHUJ\ �WDULIIV��7KLV�P HDQV�WKDW�JXDUDQWHHV�RI�RULJLQ�FRYHU�DOO�RXU
HOHFWULFLW\ �FRQVXP SWLRQ��XQGHUVFRULQJ�RXU�GHGLFDWLRQ�WR�VXVWDLQDEOH�SUDFWLFHV��0 RUHRYHU�

ZH
UH�FXUUHQWO\ �LQ�WDONV�ZLWK�RXU�ODQGORUG�WR�QXGJH�WKHP �WRZDUGV�SXUFKDVLQJ�JXDUDQWHHV�RI
RULJLQ�IRU�HOHFWULFLW\ �FRQVXP HG�ZLWKLQ�RXU�RIILFH�SUHP LVHV��7KRXJK�WKLV�SURFHVV�KDV�EHHQ�D�WDG
VORZHU�WKDQ�DQWLFLSDWHG��ZH
UH�XQZDYHULQJ�LQ�RXU�UHVROYHWR�GULYH�VXVWDLQDELOLW\ �LQLWLDWLYHV�KDQG

LQ�KDQG�ZLWK�RXU�SDUWQHUV�

. 3,V�IRU�� � � � �


 7KLV�GDWD�FRP HV�IURP �WKH�ODQGORUG�DQG�UHSUHVHQWV�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJpV�VKDUH�RI�WKH�WRWDO�HQHUJ\ �XVH�LQ�WKH�EXLOGLQJ�
7KH�VKDUH�LV�EDVHG�RQ�WKH�SURSRUWLRQ�RI�WKH�DUHD�$OIUHG�%HUJ� . DSLWDOIRUYDOWQLQJ�UHQWV�LQ�WKH�EXLOGLQJ�� ,I�QR�VSHFLILF�FRQWUDFW�IRU
� � � � � UHQHZDEOH� RU� * XDUDQWHHV� RI� 2ULJLQSXUFKDVHG�� ZH� XVH� � � � � � 19( � SURGXFW� GHFODUDWLRQ� IRU� UHVLGXDO� HOHFWULFLW\ �� � � � J� N: K
�0 DUNHW�EDVHG���( XURSHDQ�UHVLGXDO�P L[ ���&2� �HP LVVLRQV�DUH�FDOFXODWHG�E\ �&( 0 $V\ V�

 
 6FRSH�� ���HP LVVLRQV�IURP �HQHUJ\ �FRQVXP SWLRQ�LQ�RZQ�RSHUDWLRQV�
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�

8VHG�
N: K

1R�VSHFLILF
�FRQWUDFW

5HQHZDEOH�
ZLWK�VSHFLILF�

FRQWUDFW

5HQHZDEOH�
SDUW

W&2�
HP LVVLRQV

/ LJKWLQJ��,7�HWF����2VOR � � �� � � � � �� � � � � � � � ��

/ LJKWLQJ��,7�HWF����6WRFNKROP � � � � �� � � � � � �� � � � � �

+HDWLQJ�t �GLVWULFW�KHDWLQJ
�UHQHZDEOH� �� / DQGORUG
 � ���2VOR

� � �� � � � � �� � � � �

&RROLQJ�t �' LVWULFW��UHQHZDEOH�
� / DQGORUG
 � ���2VOR

� � �� � � � � �� � � � �

( QHUJ\ ���6FRSH�� 
 
 � ��

https://ne.no/wp-content/uploads/2017/12/5829b91aaa6587-16825025.pdf


' DWD�VWRUDJH�UHTXLUHV�HQHUJ\ ��P DLQO\ �WR�RSHUDWH�DQG�FRRO�GRZQ�VHUYHUV��$OO�GDWD�VWRUDJH�LV
HLWKHU�ZLWK�0 LFURVRIW�RU�ZLWK�%13�3DULEDV�$0 ��7KH�P DLQ�EXON�RI�WKH�GDWD�LV�VWRUHG�ZLWK
0 LFURVRIW�
�
0 LFURVRIW��
q0 LFURVRIW�FRP P LWV�WR�EHLQJ�FDUERQ�QHJDWLYH�E\ �� � � � �DQG�E\ �� � � � �UHP RYH�IURP �WKH
DWP RVSKHUH�DQ�HTXLYDOHQW�DP RXQW�RI�DOO�WKH�FDUERQ�GLR[ LGH�RXU�FRP SDQ\ �KDV�HP LWWHG�HLWKHU
GLUHFWO\ �RU�E\ �RXU�HOHFWULFLW\ �FRQVXP SWLRQ�VLQFH�ZH�ZHUH�IRXQGHG�LQ�� � � � �q�6HH�WKHLU�&65
UHSRUW�KHUH�

%13�3DULEDV�
%13�3DULEDV�$0 �LV�FDOFXODWLQJ�DOO�WKH�&2� �HP LVVLRQV�IURP �WKHLU�P DLQ�LQVWDOODWLRQV�LQ�WKH�ZRUOG
DQG�DOO�LQWHUQDO�GDWDFHQWHUV�DUH�FRYHUHG�

7KH�%13�3DULEDV�$0 �DSSURDFK�LV�

�� ��HQHUJ\ �VXIILFLHQF\ ��DGDSWLQJ�SUDFWLFHV�WR�UHGXFH�GHP DQG��
�� ��HQHUJ\ �HIILFLHQF\ ��SURGXFLQJ��WUDQVSRUWLQJ�DQG�XVLQJ�HQHUJ\ �P RUH�HIILFLHQWO\ ��
�� ��WKH�XVH�RI�ORZ�FDUERQ�HQHUJ\ ��LQFOXGLQJ�UHQHZDEOH�HQHUJ\ �VRXUFHV�
�� ��WKH�VHTXHVWUDWLRQ�RI�UHVLGXDO�HP LVVLRQV��%13�3DULEDV�LV�SDUWLFXODUO\ �FDXWLRXV�RQ�FDUERQ
�VHTXHVWUDWLRQ�SURMHFWV��ZKLOH�FDUERQ�FDSWXUH�LV�HVVHQWLDO�WR�DFKLHYH�JOREDO�FDUERQ�QHXWUDOLW\ �LW
P XVW�RQO\ �EH�LP SOHP HQWHG�LQ�D�FRQWH[ W�RI�UREXVW��VXVWDLQDEOH�SURMHFWV�WKDW�GR�QRW�KDUP
ELRGLYHUVLW\ �DQG�ORFDO�FRP P XQLWLHV�
6HH�%13�3DULEDV�&65�UHSRUW�KHUH

' $7$�6725$* (

�

2XU�RIILFH�DFWLYLWLHV�LQHYLWDEO\ �SURGXFH�D�UDQJH�RI�ZDVWH��FRP SULVLQJ�ERWK�UHF\ FODEOH�DQG

QRQ�UHF\ FODEOH�P DWHULDOV��7R�P LWLJDWH�RXU�HQYLURQP HQWDO�LP SDFW�ZH�SODFH

XWP RVWLP SRUWDQFH�RQ�P HWLFXORXV�ZDVWH�VRUWLQJ�SURFHGXUHV��7KLV�HQVXUHV�WKDW�WKH�EXON�RI

RXU�ZDVWH�LV�FKDQQHOHG�WRZDUGV�WKH�DSSURSULDWH�UHF\ FOLQJ�SURFHVVHV��P LQLP L] LQJ�RXU

HFRORJLFDO�IRRWSULQW��,Q�� � � � �WKH�ODQGORUG�UHYLVHG�LWV�ZDVWH
œUHSRUWLQJ�P HWKRGRORJ\ �VR�WKDW

,URQ�LV�QR�ORQJHU�FDSWXUHG�LQ�WKH�ZDVWH�LQYHQWRU\ �IRU�� � � � ��7KH�EDVLV�IRU�FDOFXODWLRQ�ZDV

FKDQJHG�WRR��8S�WR�� � � � �WKH�ZDVWH�ILJXUHV�ZHUH�FDOFXODWHG�RQO\ �RQ�$OIUHG %HUJpV�H[ FOXVLYH

IORRU�VSDFH��6WDUWLQJ�LQ�� � � � �WKH�FDOFXODWLRQ�LQFOXGHV�$OIUHG %HUJpV�RZQ�DUHD�SOXV�LWV

SURSRUWLRQDO�VKDUH�RI�WKH�%133pV�FRP P RQ�DUHDV��7KHVH�FKDQJHV�DUH�WKH�UHDVRQ�ZK\ �WKH

UHSRUWHG�ZDVWH�YROXP H�LQ � � � � �LV�KLJKHU�WKDQ�LQ�SUHYLRXV�\ HDUV�

: $67( �/ ,0 ,7$7,21�	 �5( &<&/ ,1*

https://www.microsoft.com/en-us/corporate-responsibility/sustainability?activetab=pivot_1:primaryr3
https://cdn-group.bnpparibas.com/uploads/file/BNP_Paribas_environmental_framework_2024.pdf


7\ SH�ZDVWH 3URFHVV &RQVXP SWLRQ
W&2�

HP LVVLRQV

: DWHU�ZDVWH 7UHDWP HQW � � � �P � � ��

* ODVV�DQG�P HWDO�ZDVWH 5HF\ FOHG � �� � � �NJ � ��

3DSHU�ZDVWH 5HF\ FOHG � �� � � �NJ �

( ( �ZDVWH 5HF\ FOHG � � � �NJ �

) RRG�ZDVWH � �� � � �NJ �

2WKHU�UHVLGXDO�ZDVWH 6RUWHG�ZDVWH � �NJ �

5HVLGXDO�ZDVWH 8QVRUWHG�ZDVWH � �� � � �NJ � ��

: DVWH���6FRSH�� � ��


 7KLV�GDWD�FRP HV�IURP �WKH�ODQGORUG�DQG�UHSUHVHQWV�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJpV�VKDUH�RI�WKH�WRWDO�ZDVWH�LQ�WKH�EXLOGLQJ�
7KH�VKDUH�LV�EDVHG�RQ�WKH�SURSRUWLRQ�RI�WKH�DUHD�$OIUHG�%HUJ�UHQWV�LQ�WKH�EXLOGLQJ��&2� �HP LVVLRQV�DUH�FDOFXODWHG�E\ �&( 0 $V\ V�

7KH�ODQGORUG�LQ�6ZHGHQ�LV�QRW�FROOHFWLQJ�GDWD�RQ�ZDVWH��

. 3,V
 �� � � �

�

%86,1( 66�75$9( /

7UDQVSRUWDWLRQ�VHUYHV�YDULRXV�SXUSRVHV�IRU�XV��UDQJLQJ�IURP �FRP P XWLQJ�WR�P HHWLQJV�ZLWK
FOLHQWV�VXSSOLHUV��DQG�LQWHUQDO%13�3DULEDV�$0 �HYHQWV��WR�RXU�HP SOR\ HHV
�GDLO\ �MRXUQH\ V�WR�DQG
IURP �ZRUN��: KLOH�ZH�GRQ
W�P RQLWRU�WKH�ODWWHU��LW
V�D�VLJQLILFDQW�DVSHFW�RI�RXUWUDQVSRUWDWLRQ
KDELWV�

+HUH
V�RXU�SROLF\ �

2XU�WUDYHO�SROLF\ P DQGDWHV�FDUERQ�FRP SHQVDWLRQ�IRU�DOO�DLU�WUDYHO�FRQGXFWHG�E\ �RXU�HP SOR\ HHV�
: H�SULRULWL] H�IHDVLEOHDOWHUQDWLYHV�OLNH�WUDLQV�RU�RWKHU�SXEOLF�WUDQVSRUWRSWLRQV�ZKHQHYHU�WKH\
H[ LVW��7KH�GHWHUP LQDWLRQ�RI�ZKDW
V�FRQVLGHUHG�D�� UHDOLVWLF� �DOWHUQDWLYH�WDNHV�LQWR�DFFRXQW
IDFWRUV�VXFK�DV�WLP H�FRQVWUDLQWV��FRVWV��DQG�RWKHU�UHOHYDQW�FRQVLGHUDWLRQV�



7\ SH 8QLWV
* +* �FRPSHQVDWHG�

DW�SXUFKDVH
W&2�

HP LVVLRQV
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$LU�WUDYHO���( XURSH�

7UDYHO�
��6FRSH�� �

+RWHO
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1LJKWV
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�

�
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 &2� �HP LVVLRQV�DUH�FDOFXODWHG�E\ �&( 0 $V\ V�


 6FRSH�� ���' LUHFW�HP LVVLRQV�IURP �RZQ�RSHUDWLRQV

 
 6FRSH�� ���HP LVVLRQV�IURP �HQHUJ\ �FRQVXP SWLRQ�LQ�RZQ�RSHUDWLRQV�

 
 
 6HH�VHSDUDWH�FKDSWHU�RQ�SRUWIROLR�H[ SRVXUH�IRU�&2� �GDWD��&2� �HP LVVLRQV�DUH�FDOFXODWHG�E\ �&( 0 $V\ V�

. 3,V���6FRSH�DFFRXQWLQJ�

&DUERQ�
FRP SHQVDWHG

,QLWLDWLYH��
&RP P HQW

6FRSH�� 


6FRSH�� ��H[ ��SRUWIROLR
LQYHVWP HQWV
 
 
 �

6FRSH�� 
 


�

� �� � � � ��

,QVLJQLILFDQW�GLUHFW�HP LVVLRQV
IURP �WKH�DFWLYLW\

&DUERQ�FRP SHQVDWHG�
WKURXJK�&( 0 $V\ V

� � ��

* URVV���
W&2�

7RWDO

� � ��

* XDUDQWHHV�RI�2ULJLQ�IRU�UHQHZDEOH�
HQHUJ\ �� �&DUERQ�FRP SHQVDWHG�WKURXJK�&( 0 $V\ V

&DUERQ�FRP SHQVDWHG�
WKURXJK�&( 0 $V\ V

� � � ��

� � � ��

7RWDO�* +* �HP LVVLRQV�DQG�FDUERQ�FRP SHQVDWLRQ

) HUU\

7ULSV

� � �

� � ��

� �
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$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ�KDV�WDNHQ�VWHSV�WR�FDUERQ�FRP SHQVDWH�IRU�WKH
UHP DLQLQJ�&2� �HP LVVLRQV�E\ �VXSSRUWLQJ�WKH�* ROGHQ�6WDQGDUG�&HUWLILHG�3URMHFW�* 6
� � � � � ��: DWHU�	 �&OLP DWH�93$� � �SURMHFW�ORFDWHG�LQ�0 DGK\ D�3UDGHVK��,QGLD�

7KH�SURMHFW�DLP V�DW�SURYLGLQJ�VDIH�GULQNLQJ�ZDWHU�WR�UXUDO�DQG�WULEDO�FRP P XQLWLHV�LQ
WKH�WULEDO�EHOW�RI�&HQWUDO�,QGLD��7KH�93$�VXSSOLHV�XS�WR�� � �� � � �KRXVHKROGV��DSSUR[ �
� � � �� � � �SHRSOH��LQ�WULEDO�FRP P XQLWLHV�LQ�. KDQGZD�DQG�%DUZDQL�' LVWULFW�RI�0 DGK\ D
3UDGHVK�ZLWK�VDIH�GULQNLQJ�ZDWHU�WKURXJK�6RODU�: DWHU�' LVLQIHFWLRQ��62' ,6��ZLWK�WKH
89�LQGLFDWRU�: $' ,��7KH�P HWKRG�ZLOO�HQVXUH�VDIH�GULQNLQJ�ZDWHU�VXSSO\ �IRU�KRXVHKROGV
WKDW�GHSHQG�RQ�XQVDIH�ZDWHU�GXH�WR�FRP P RQ�EDUULHU�IDFWRUV�RU�DUH�FXUUHQWO\ �ERLOLQJ
ZDWHU�XVLQJ�QRQ�UHQHZDEOH�IXHO�VRXUFHV�

7KH�VDIH�ZDWHU�DQG�HQHUJ\ �HIILFLHQF\ �SURMHFW�KDV�SRVLWLYH�JOREDO�DQG�ORFDO�LP SDFWV�
DOLJQLQJ�ZLWK�81�6XVWDLQDEOH�' HYHORSP HQW�* RDOV�� ��� ��� ��� ��� � �DQG�� � ���6RXUFH�
,P SDFW�5HJLVWU\ ��

' HWDLOV�RI�WKH�SURMHFW�FDQ�EH�IRXQG�KHUH�

6HH�DOVR��3RUWIROLR�H[ SRVXUH���( QYLURQP HQWDO��( ��DQG�6RFLDO��6�

�6�F�R�S�H���� �6�F�R�S�H���� �6�F�R�S�H�����7�R�W�D�O���*�+�*���H�P�L�V�V�L�R�Q�V
��

��

����

����

����

����

����

����

� � � � � � � � � � � � � � � �

* +* �HP LVVLRQV��WRQQHV�&2� �HTXLYDOHQWV�

,Q�� � � � �WKH�WRWDO�* +* �HP LVVLRQV�LQFUHDVHG��SULP DULO\ �EHFDXVH�KHLJKWHQHG�VDOHV�DFWLYLW\
JHQHUDWHG�KLJKHU�OHYHOV�RI�FDU
ŸUHQWDO�XVDJH��KRWHO�RYHUQLJKW�VWD\ V��DQG�DLU�WUDYHO��$QG�WKH

FKDQJH�RI�FDOFXODWLRQ�P HWKRG�RQ�ZDVWH�GDWD��

� �

https://registry.goldstandard.org/projects/details/3496


$V�D�FRP SDQ\ ��RXU�VXFFHVV�LV�FORVHO\ �OLQNHG�WR�WKH�UHODWLRQVKLSV�ZH�EXLOG�DQG�P DLQWDLQ

ZLWK�D�GLYHUVH�UDQJH�RI�VWDNHKROGHUV��ERWK�LQWHUQDO�DQG�H[ WHUQDO��8QGHUVWDQGLQJ�WKH

LP SDFW�ZH�KDYH�RQ�WKHVH�VWDNHKROGHUV�t �DV�DQ�RUJDQL] DWLRQ�DQG�DV�LQGLYLGXDO�HP SOR\ HHV

t �LV�IXQGDP HQWDO�WR�RXU�ORQJ�WHUP �VXFFHVV��: H�DUH�FRP P LWWHG�WR�DFWLQJ�UHVSRQVLEO\ �

IRVWHULQJ�WUXVW��DQG�FUHDWLQJ�YDOXH�WKURXJK�RSHQ�GLDORJXH�DQG�FRQVWUXFWLYH�HQJDJHP HQW��

62&,$/ �� 6� �
t �( ; 32685( �$1' �0 ,7,* $7,21

�(�P �S�O�R�\�H�H���H�Q�J�D�J�H�P �H�Q�W�����K�H�D�O�W�K���D�Q�G���V�D�I�H�W�\

2XU�HP SOR\ HHV�DUH�WKH�FRUQHUVWRQH�RI�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ��$V�D�SHRSOH�FHQWULF

RUJDQL] DWLRQ�ZLWK�KLJKO\ �VNLOOHG�SURIHVVLRQDOV��HP SOR\ HH�ZHOO�EHLQJ��HQJDJHP HQW��DQG

VDIHW\ �DUH�NH\ �SULRULWLHV��: H�ZRUN�DFWLYHO\ �WR�FUHDWH�D�VXSSRUWLYH�DQG�LQFOXVLYH�ZRUN

HQYLURQP HQW�WKDW�SURP RWHV�ERWK�SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSP HQW�

7R�HQVXUH�D�KHDOWK\ �DQG�HQJDJLQJ�ZRUNSODFH��ZH�FRQGXFW�UHJXODU�HP SOR\ HH�VXUYH\ V�WKDW

SURYLGH�YDOXDEOH�LQVLJKWV�LQWR�HP SOR\ HH�VDWLVIDFWLRQ��HQJDJHP HQW��DQG�ZHOO�EHLQJ��7KHVH

VXUYH\ V�VHUYH�DV�DQ�LP SRUWDQW�SODWIRUP �IRU�HP SOR\ HHV�WR�VKDUH�IHHGEDFN�DQG�YRLFH�WKHLU

SHUVSHFWLYHV��%DVHG�RQ�WKH�UHVXOWV��ZH�DUH�WDNLQJ�SURDFWLYH�P HDVXUHV�WR�FRQWLQXRXVO\

LP SURYH�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ�DV�D�ZRUNSODFH�DQG�WR�VWUHQJWKHQ�RXU

RUJDQL] DWLRQDO�FXOWXUH�

� �



1XP EHU�RI
HP SOR\ HHV

6XUYH\ �
SDUWLFLSDWLRQ�UDWH

6LFN�OHDYH $FFLGHQWV

� � � � � � 1 � $ � �� �� �

� � � � � � � � �� � �� �� �

� � � � � � � � �� � �� �� �

� � � � � � � � �� � �� �� �

� � � � � � � � �� � �� �� �

� � � � � � � � �� � �� �� �

� � � � � � � � �� � �� �� �

� � � � � � � � �� � �� �� �

. 3,V���� � � �

: ( / / %( ,1*

� �

7KH�SUHYLRXV�\ HDUV��D�WDEOH�DQG�JUDSK�ZLWK�GDWD�IURP �D�ZHOO�EHLQJ�VXUYH\ ��VLFN�OHDYH�DQG
DFFLGHQWV�KDYH�EHHQ�LQFOXGHG��,Q�� � � � ��%13�3DULEDV�GLGQpW�FRQGXFW�WKH�VXUYH\ �WKDW�ZH�QRUP DOO\
XVH�LQ�WKH�&65�UHSRUW�WR�VKRZ�QXP EHUV�RQ�ZHOO�EHLQJ��7KH�UDWLQJ�RQ�ZHOO�EHLQJ�LV�WKHUHIRUH�QRW
D�SDUW�RI�WKH�&65�UHSRUW��DQG�ZH�KDYH�GHFLGHG�QRW�WR�LQFOXGH�WKH�ZHOO�EHLQJ�UDWLQJ�LQ�WKH�&65
UHSRUW�LQ�WKH�IXWXUH��%XW�WKLV�GRHVQpW�P HDQ�WKDW�ZHOO�EHLQJ�LV�QRW�KLJK�RQ�WKH�DJHQGD��( YHU\ �\ HDU
DQ�( P SOR\ HH�6XUYH\ �LV�GLVWULEXWHG�DQG�FRQGXFWHG�LQ�$OIUHG�%HUJ��$IWHU�WKH�GDWD�LV�FROOHFWHG�DQG
DQDO\ ] HG�WKHUH�LV�D�IROORZ�XS�P HHWLQJ�ZLWK�HDFK�GHSDUWP HQW�WR�JHW�P RUH�LQ�GHSWK�ZLWK�WKH
DQVZHUV�IURP �WKH�VXUYH\ ��$IWHUZDUGV��P HDVXUHV�DUH�VHW�XS�LQ�DUHDV�ZKHUH�WKHUH�LV�URRP �IRU
LP SURYHP HQW�

� �

$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ�VXSSRUWV�HP SOR\ HH�KHDOWK�E\ �VXEVLGL] LQJ�SK\ VLFDO�DFWLYLWLHV�
FRYHULQJ�H[ SHQVHV�XS�WR�� �� � � �1RUZHJLDQ�NURQHU�SHU�\ HDU�LQ�1RUZD\ �DQG�WKH�HTXLYDOHQW�LQ
6ZHGHQ��$GGLWLRQDOO\ ��LQ�1RUZD\ ��DOO�SHUP DQHQW�HP SOR\ HHV�DUH�RIIHUHG�D�FRP SXOVRU\ �DQQXDO
KHDOWK�FKHFN��,Q�� � � � ��DOO�6ZHGLVK�HP SOR\ HHV�ZLOO�EH�RIIHUHG�D�FRP SXOVRU\ �DQQXDO�KHDOWK
FKHFN�DV�ZHOO�



. 3,�IRU�� � � � �

( P SOR\ HHV�WXUQLQJ�XS�WR�WKH�DQQXDO�
KHDOWK�FKHFN�LQ�1RUZD\ �

� �

�� � ��

1XP EHU�RI�HP SOR\ HHV�WDNLQJ�
DGYDQWDJH�RI�WKH�SK\ VLFDO�DFWLYLW\ �VXEVLG\ ��

� �

$W�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ��ZH�YLHZ�GLYHUVLW\ �DV�D�NH\ �GULYHU�RI�ORQJ�WHUP �VXFFHVV�

: H�EHOLHYH�WKDW�D�ZRUNIRUFH�ZLWK�GLYHUVH�SHUVSHFWLYHV�VWUHQJWKHQV�GHFLVLRQ�P DNLQJ�

HQKDQFHV�RXU�SUDFWLFHV��DQG�LP SURYHV�RXU�DELOLW\ �WR�VROYH�FRP SOH[ �SUREOHP V��: H�DUH

FRP P LWWHG�WR�HQVXULQJ�WKDW�FKDUDFWHULVWLFV�VXFK�DV�JHQGHU��EDFNJURXQG��RU�FXOWXUDO

LGHQWLW\ �QHYHU�SUHVHQW�EDUULHUV�WR�SURIHVVLRQDO�GHYHORSP HQW�RU�DFFHVV�WR�VHQLRU�DQG

P DQDJHP HQW�SRVLWLRQV�

( 0 3/ 2<( ( �' ,9( 56,7<�$1' �,1&/ 86,21

$W�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ��WKH�JHQGHU�GLVWULEXWLRQ�ZLWKLQ�RXU�ZRUNIRUFH�LV�FXUUHQWO\

XQEDODQFHG��ZLWK�D�KLJKHU�SURSRUWLRQ�RI�P HQ�WKDQ�ZRP HQ��5HFRJQL] LQJ�WKH�LP SRUWDQFH�RI

D�P RUH�EDODQFHG�JHQGHU�UHSUHVHQWDWLRQ��ZH�KDYH�VHW�DQ�DP ELWLRQ�WKDW�DW�OHDVW�� � � �RI�DOO

QHZ�KLUHV�XQGHU�WKH�DJH�RI�� � �VKRXOG�EH�ZRP HQ�

,Q�� � � � ��WKLV�DP ELWLRQ�ZDV�QRW�IXOO\ �DFKLHYHG��: RP HQ�UHSUHVHQWHG�� � � �RI�QHZ�KLUHV

XQGHU�WKH�DJH�RI�� � ��FRUUHVSRQGLQJ�WR�RQH�ZRP DQ�DQG�WZR�P HQ��$V�P RUH�P HQ�WKDQ

ZRP HQ�ZHUH�KLUHG�XQGHU�WKH�DJH�RI�� � ��WKH�FXUUHQW�JHQGHU�GLVWULEXWLRQ�DP RQJ�SHUP DQHQW

HP SOR\ HHV�LQ�WKLV�DJH�JURXS�LV�QRZ�� � � �ZRP HQ�DQG�� � � �P HQ�

7KH�RYHUDOO�VKDUH�RI�ZRP HQ�LQ�RXU�ZRUNIRUFH�UHP DLQV�UHODWLYHO\ �ORZ��7KLV�XQGHUVFRUHV�WKH

QHHG�IRU�FRQWLQXHG�DQG�WDUJHWHG�HIIRUWV�WR�VWUHQJWKHQ�JHQGHU�EDODQFH�DQG�GLYHUVLW\

DFURVV�WKH�RUJDQL] DWLRQ��: H�DUH�DFWLYHO\ �H[ SORULQJ�P HDVXUHV�WR�IXUWKHU�SURP RWH�GLYHUVLW\

DQG�LQFOXVLRQ�LQ�RXU�UHFUXLWP HQW�DQG�WDOHQW�GHYHORSP HQW�SURFHVVHV�

%13�3DULEDV�$0 �' LYHUVLW\ �3ROLF\ �FDQ�EH�IRXQG�KHUH�
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$W�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ��ZH�ZRUN�WR�SURP RWH�HTXDOLW\ �DQG�QRQ�GLVFULP LQDWLRQ��: H�ZRUN

DFWLYHO\ �ZLWK�HTXDOLW\ �DQG�DJDLQVW�GLVFULP LQDWLRQ�WKURXJKRXW�WKH�HQWLUH�HP SOR\ HH�F\ FOH��ZKLFK

LQFOXGHV�UHFUXLWP HQW��SD\ �DQG�ZRUNLQJ�FRQGLWLRQV��SURP RWLRQ��GHYHORSP HQW�RSSRUWXQLWLHV�

IDFLOLWDWLRQ�DQG�WKH�FRP ELQDWLRQ�RI�ZRUN�DQG�IDP LO\ �OLIH�

* HQGHU�EDODQFH
7HP SRUDU\ �
HP SOR\ HHV

0 DWHUQLW\ �OHDYH
3DUW�WLP H�
HP SOR\ HHV

� � �� � � ��

3DUW�� ��6WDWH�RI�JHQGHU�HTXDOLW\

( 48$/ ,7<�$1' �' ,6&5,0 ,1$7,21�5( 3257�� � � �

� �� �* HQGHU�EDODQFH��WHP SRUDU\ �HP SOR\ HHV��OHDYHV�RI�DEVHQFH�DQG�SDUW�WLP H�ZRUN

: RP HQ 0 HQ

� � �� � � ��

: RP HQ 0 HQ

,QYROXQWDU\ �
SDUW�WLP H�

� � �� � � ��

: RP HQ 0 HQ

� �

: RP HQ 0 HQ

� �

: RP HQ 0 HQ

3HUFHQWDJH�RI
ZRP HQ�DQG�P HQ
ZRUNLQJ�RQ
WHP SRUDU\ �FRQWUDFWV

3HUFHQW�RI�ZHHNV
ZRP HQ�DQG�P HQ�KDYH
WDNHQ�P DWHUQLW\ �OHDYH

1XP EHU�RI�ZRP HQ
DQG�P HQ�ZRUNLQJ
SDUW�WLP H

1XP EHU�RI�ZRP HQ
DQG�P HQ�ZRUNLQJ
SDUW�WLP H�LQYROXQWDU\

$V�VKRZQ�LQ�WKH�WDEOH��ZRP HQ�UHSUHVHQWHG�� � � �RI�WKH�ZRUNIRUFH�DW�WKH�HQG�RI�� � � � ��D�GHFUHDVH

RI�RQH�SHUFHQWDJH�SRLQW�FRP SDUHG�WR�� � � � ��,Q�SUHYLRXV�\ HDUV��WKH�SURSRUWLRQ�RI�ZRP HQ

LQFUHDVHG�DV�D�UHVXOW�RI�WDUJHWHG�P HDVXUHV��LQFOXGLQJ�WKH�UHFUXLWP HQW�RI�ZRP HQ��: H�ZLOO

FRQWLQXH�WR�SXUVXH�UHFUXLWP HQW�SURFHVVHV�WKDW�HQVXUH�HTXDO�RSSRUWXQLWLHV�IRU�DOO�JHQGHUV�DQG�WR

LP SOHP HQW�P HDVXUHV�WKDW�VXSSRUW�DQ�LQFOXVLYH�DQG�VXSSRUWLYH�ZRUNLQJ�HQYLURQP HQW��P DNLQJ

$OIUHG�%HUJ�D�JRRG�SODFH�WR�ZRUN�IRU�HYHU\ RQH�

7KH�SURSRUWLRQ�RI�WHP SRUDU\ �HP SOR\ HHV�LV�KLJKHU�DP RQJ�ZRP HQ��7HP SRUDU\ �SRVLWLRQV�DUH

SULP DULO\ �UHODWHG�WR�SDUHQWDO�OHDYH�FRYHU�DQG�SURMHFW�EDVHG�DVVLJQP HQWV��,Q�� � � � ��WKH�DYHUDJH

QXP EHU�RI�ZHHNV�RI�SDUHQWDO�OHDYH�WDNHQ�ZDV�KLJKHU�IRU�P HQ�WKDQ�IRU�ZRP HQ��7KLV�UHSUHVHQWV�D

UHYHUVDO�FRP SDUHG�WR�� � � � �DQG�UHIOHFWV�DQQXDO�YDULDWLRQV��: H�VWULYH�WR�IDFLOLWDWH�IOH[ LEOH

DUUDQJHP HQWV�WKDW�HQDEOH�HP SOR\ HHV�WR�WDNH�SDUHQWDO�OHDYH�LQ�D�ZD\ �WKDW�EHVW�VXLWV�WKHLU

LQGLYLGXDO�QHHGV�DQG�FLUFXP VWDQFHV�

$W�$OIUHG�%HUJ��SDUW�WLP H�SRVLWLRQV�DUH�RIIHUHG�EDVHG�RQ�HP SOR\ HHVp�RZQ�SUHIHUHQFHV��HLWKHU�WR

UHGXFH�ZRUNLQJ�KRXUV�RU�DV�D�JUDGXDO�WUDQVLWLRQ�WRZDUGV�UHWLUHP HQW��7KHUH�DUH�QR�HP SOR\ HHV

ZRUNLQJ�SDUW�WLP H�LQYROXQWDULO\ �

� �



� �� �6DODU\ �GLIIHUHQFHV

( YHU\ �\ HDU��$OIUHG�%HUJ�KDV�D�FRP SHQVDWLRQ�UHYLHZ�ZLWK�RXU�RZQHU�%133�ZKHUH�DOO�VDODULHV

DQG�YDULDEOH�UHP XQHUDWLRQ�DUH�UHYLHZHG��7KH�VWDUWLQJ�SRLQW�IRU�WKH�VDODU\ �WHUP V�LV�EDVHG�RQ

WKH�%133�$0 �UHP XQHUDWLRQ�SROLF\ ��ZKLFK�LV�GHVLJQHG�WR�DWWUDFW��UHWDLQ��DQG�P RWLYDWH

HP SOR\ HHV�UHJDUGOHVV�RI�JHQGHU��HWKQLFLW\ ��DJH��GLVDELOLW\ ��RU�DQ\ �RWKHU�IDFWRU�QRW�OLQNHG�WR

SHUIRUP DQFH�RU�H[ SHULHQFH�

$OO�HP SOR\ HHV�DUH�DSSUDLVHG�DQQXDOO\ �DJDLQVW�D�VHW�RI�REMHFWLYHV�WKDW�DUH�VSHFLILF�WR�WKH

QDWXUH�RI�WKH�UROH�DQG�P HDVXUHG�DJDLQVW�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�P HWULFV��,Q�WKH

&RP SHQVDWLRQ�5HYLHZ�3URFHVV�ERWK�%133pV�UHP XQHUDWLRQ�GHSDUWP HQW��+5�DW�$OIUHG�%HUJ�

P DQDJHUV�IRU�WKH�WHDP V�DQG�WKH�ERDUG�SDUWLFLSDWHV��7KLV�WR�HQVXUH�WKH�SURFHVV�LV

P DQDJHG�LQ�WKH�ULJKW�ZD\ �DQG�DYRLG�GLIIHUHQFHV�LQ�FRP SHQVDWLRQ�

7R�HQVXUH�WKDW�WKH�JXLGHOLQHV�DUH�FRP SOLHG�ZLWK��DQQXDO�LQWHUQDO�FKHFNV�DUH�FRQGXFWHG�RQ

WKH�LP SOHP HQWDWLRQ�RI�WKH�UHP XQHUDWLRQ�VFKHP H�LQ�DFFRUGDQFH�ZLWK�WKH�) LQDQFLDO

8QGHUWDNLQJV�5HJXODWLRQV�„ �� � �� ��VXEVHFWLRQ�� ��7KH�LQWHUQDO�DXGLW�SUHVHQWV�WKH�UHVXOWV�IRU

$OIUHG�%HUJpV�5HP XQHUDWLRQ�&RP P LWWHH�RQFH�D�\ HDU�

%HVLGHV�WKH�LQWHUQDO�&RP SHQVDWLRQ�5HYLHZ�3URFHVV��ZH�KDYH�P DGH�DQ�DQDO\ VLV�EDVHG�RQ

WKH�( TXDOLW\ �DQG�$QWL�' LVFULP LQDWLRQ�$FW�SDUDJUDSK�� � D��7KH�DQDO\ VLV�LV�EDVHG�RQ

FRP SHWHQFHV��UHVSRQVLELOLWLHV��ULVN��DQG�HIIRUW�DQG�EDVHG�RQ�WKH�HYDOXDWLRQ�LV�GLYLGHG�LQWR

GLIIHUHQW�SRVLWLRQ�FRGHV��7KH�SRVLWLRQ�FRGHV�KDYH�WDNHQ�LQWR�FRQVLGHUDWLRQ�HTXDO�SD\ �IRU

HTXDO�ZRUN�DQG�ZRUN�RI�HTXDO�YDOXH��: H�KDYH�FKRVHQ�QRW�WR�SXEOLVK�: RP HQpV�� �VKDUH�RI

DYHUDJH�VDODU\ �LQ�WKH�SRVLWLRQ�FRGHV�ZLWK�OHVV�WKDQ�WZR�HP SOR\ HHV�RI�HDFK�JHQGHU�WR

VDIHJXDUG�DQRQ\ P LW\ �

� �
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,Q�� � � � �ZRP HQpV�DYHUDJH�WRWDO�FRP SHQVDWLRQ�UHDFKHG�� �  � �RI�WKH�DYHUDJH�FRP SHQVDWLRQ�HDUQHG

E\ �P HQ��UHSUHVHQWLQJ�D�P RGHVW�LP SURYHP HQW�RI�WZR�SHUFHQWDJH�SRLQWV�FRP SDUHG�ZLWK�� � � � ��7KH

SULQFLSDO�GULYHU�RI�WKLV�JDS�LV�WKH�GLVSURSRUWLRQDWH�SUHVHQFH�RI�P HQ�LQ�VHQLRU
œP DQDJHP HQW�UROHV�

ZKLFK�DUH�FKDUDFWHUL] HG�E\ �KLJKHU�UHP XQHUDWLRQ��7XUQRYHU�DP RQJ�VHQLRU�P DQDJHUV�DQG�RWKHU

KLJK
œSD\ ��P DUNHW
œDOLJQHG�SRVLWLRQV�KDV�EHHQ�YHU\ �ORZ�RYHU�WKH�SDVW�WKUHH�\ HDUV��OLP LWLQJ�WKH�QDWXUDO

RSSRUWXQLWLHV�IRU�UHEDODQFLQJ�WKH�JHQGHU�FRP SRVLWLRQ�RI�VHQLRU�UROHV��&RQVHTXHQWO\ ��WKH�H[ LVWLQJ

JHQGHU�LP EDODQFH�LQ�VHQLRU�P DQDJHP HQW�KDV�SHUVLVWHG��UHLQIRUFLQJ�WKH�FRP SHQVDWLRQ�VNHZQHVV

EHFDXVH�VHQLRU�SRVLWLRQV�FRQWULEXWH�GLVSURSRUWLRQDWHO\ �WR�RYHUDOO�DYHUDJH�HDUQLQJV��



,Q�WKLV�VHFWLRQ��ZH�GHVFULEH�RXU�ZRUN�WR�SURP RWH�HTXDOLW\ �DQG�SUHYHQW�GLVFULP LQDWLRQ��DV�ZHOO�DV

WKH�P HDVXUHV�ZH�DUH�LP SOHP HQWLQJ�JRLQJ�IRUZDUG��2XU�HIIRUWV�DUH�JURXQGHG�LQ�RXU�&RGH�RI

&RQGXFW��ZKLFK�VHWV�RXW�WKH�H[ SHFWDWLRQ�WKDW�DOO�HP SOR\ HHV�FRQWULEXWH�WR�D�SRVLWLYH�ZRUNLQJ

HQYLURQP HQW�ZKHUH�HYHU\ RQH�LV�WUHDWHG�ZLWK�UHVSHFW�DQG�GLJQLW\ ��$Q\ �IRUP �RI�GLVFULP LQDWLRQ�

EXOO\ LQJ��RU�KDUDVVP HQW�LV�QRW�WROHUDWHG�

$OO�HP SOR\ HHV�DUH�H[ SHFWHG�WR�WUHDW�RQH�DQRWKHU�ZLWK�UHVSHFW��UHJDUGOHVV�RI�JHQGHU��QDWLRQDOLW\ �

KHDOWK��GLVDELOLW\ ��DJH��RU�LGHQWLW\ ��&RP SOLDQFH�ZLWK�WKH�&RGH�RI�&RQGXFW�LV�UHLQIRUFHG�WKURXJK

P DQGDWRU\ �DQQXDO�WUDLQLQJ��ZKLFK�SURYLGHV�JXLGDQFH�RQ�H[ SHFWHG�EHKDYLRU�DQG�HWKLFDO�VWDQGDUGV

LQ�WKH�ZRUNSODFH�

,Q�DGGLWLRQ��$OIUHG�%HUJ�KDV�D�q5HVSHFW�IRU�3HUVRQVr �SROLF\ �WKDW�GHILQHV�GLVFULP LQDWLRQ�DQG

RXWOLQHV�KRZ�HP SOR\ HHV�VKRXOG�UHVSRQG�LI�WKH\ �H[ SHULHQFH�RU�ZLWQHVV�LQDSSURSULDWH�EHKDYLRU��7KH

SROLF\ �LQFOXGHV�LQIRUP DWLRQ�DERXW�RXU�ZKLVWOHEORZLQJ�FKDQQHO��ZKLFK�LV�DYDLODEOH�WR�HP SOR\ HHV

DQG�RWKHU�LQGLYLGXDOV�ZLWK�D�UHODWLRQVKLS�ZLWK�%13�3DULEDV��7KH�FKDQQHO�HQDEOHV�WKH�UHSRUWLQJ�RI

FRQFHUQV�UHODWHG�WR�P LVFRQGXFW�RU�LQDSSURSULDWH�EHKDYLRU�

$OIUHG�%HUJ�XWLOL] HV�WKH�%13�3DULEDV�ZKLVWOHEORZLQJ�V\ VWHP ��ZKLFK�LV�GHVLJQHG�WR�HQVXUH

DQRQ\ P LW\ �WKURXJKRXW�WKH�HQWLUH�UHSRUWLQJ�SURFHVV��$OO�HP SOR\ HHV�UHFHLYH�UHP LQGHUV�HDFK�\ HDU�RI

UHOHYDQW�SROLFLHV�WKURXJK�DQQXDO�WUDLQLQJ�VHVVLRQV��ZHELQDUV��DQG�ZULWWHQ�FRP P XQLFDWLRQV��1HZ

HP SOR\ HHV�DUH�LQWURGXFHG�WR�WKH�ZKLVWOHEORZLQJ�FKDQQHO�DV�SDUW�RI�WKH�RQERDUGLQJ�SURFHVV��7KH

ZKLVWOHEORZLQJ�FKDQQHO�LV�DOVR�DFFHVVLEOH�WR�H[ WHUQDO�VWDNHKROGHUV�YLD�$OIUHG�%HUJpV�ZHEVLWH�

2XU�ZRUN�RQ�HTXDOLW\ �DQG�QRQ�GLVFULP LQDWLRQ�LV�DOVR�VXSSRUWHG�WKURXJK�UHJXODU�ZRUNLQJ

HQYLURQP HQW�FRP P LWWHH�P HHWLQJV��ZKLFK�LQFOXGH�UHSUHVHQWDWLYHV�IURP �P DQDJHP HQW��WKH

HP SOR\ HU��DQG�HP SOR\ HHV��( P SOR\ HHV�DUH�LQYLWHG�WR�VXEP LW�WRSLFV�IRU�GLVFXVVLRQ�DKHDG�RI�WKHVH

P HHWLQJV��HQVXULQJ�HP SOR\ HH�LQYROYHP HQW�DQG�RSHQ�GLDORJXH�

,Q�DGGLWLRQ��+5�FROODERUDWHV�FORVHO\ �ZLWK�RWKHU�1RUGLF�%13�3DULEDV�FRP SDQLHV�DQG�* URXS�+5�WR

IXUWKHU�GHYHORS�SROLFLHV��VWUHQJWKHQ�SUHYHQWLYH�P HDVXUHV��DQG�HQKDQFH�NQRZOHGJH�VKDULQJ�DFURVV

WKH�RUJDQL] DWLRQ�

� �� �5HFUXLWP HQW

$W�$OIUHG�%HUJ��ZRP HQ�UHSUHVHQW�� � � �RI�WKH�WRWDO�ZRUNIRUFH��( P SOR\ HHV�ZLWK�D�QRQ�1RUGLF

EDFNJURXQG�DFFRXQW�IRU�� � ��ZKLOH�� � �RI�HP SOR\ HHV�DUH�IURP �QRQ�( XURSHDQ�FRXQWULHV��7KH

SURSRUWLRQ�RI�ZRP HQ�KDV�LQFUHDVHG�IURP �� � � �LQ�� � � � �WR�� � � �LQ�� � � � ��+RZHYHU��RYHU�WKH�SDVW

WZR�\ HDUV��WKH�VKDUH�RI�ZRP HQ�KDV�GHFOLQHG�E\ �WKUHH�SHUFHQWDJH�SRLQWV��SULP DULO\ �GXH�WR�D�KLJKHU

QXP EHU�RI�P HQ�WKDQ�ZRP HQ�EHLQJ�UHFUXLWHG�GXULQJ�WKLV�SHULRG�

3DUW�� ��2XU�ZRUN�IRU�HTXDOLW\ �DQG�DJDLQVW�GLVFULP LQDWLRQ

� �



7R�SURP RWH�IDLU�DQG�LQFOXVLYH�UHFUXLWP HQW�SUDFWLFHV��$OIUHG�%HUJ�KDV�HVWDEOLVKHG�D�UHFUXLWP HQW

SROLF\ �GHVLJQHG�WR�HQVXUH�HTXDO�RSSRUWXQLWLHV�DQG�QRQ�GLVFULP LQDWLRQ��7KH�SROLF\ �UHTXLUHV�WKDW

ERWK�JHQGHUV�DUH�UHSUHVHQWHG�LQ�WKH�FDQGLGDWH�VHOHFWLRQ�SURFHVV��LQFOXGLQJ�WKH�LQFOXVLRQ�RI�DW

OHDVW�RQH�IHP DOH�FDQGLGDWH��,Q�DGGLWLRQ��$OIUHG�%HUJ�KDV�VHW�DQ�DP ELWLRQ�WKDW�� � � �RI�DOO�QHZ

KLUHV�XQGHU�WKH�DJH�RI�� � �VKRXOG�EH�ZRP HQ�

,Q�� � � � ��WKLV�DP ELWLRQ�ZDV�QRW�IXOO\ �DFKLHYHG��DV�RQH�ZRP DQ�DQG�WZR�P HQ�XQGHU�WKH�DJH�RI�� �

ZHUH�KLUHG��7KLV�RXWFRP H�KLJKOLJKWV�WKH�LP SRUWDQFH�RI�FRQWLQXHG�HIIRUWV�WR�VWUHQJWKHQ�JHQGHU

EDODQFH�WKURXJK�WDUJHWHG�UHFUXLWP HQW�DQG�WDOHQW�GHYHORSP HQW�LQLWLDWLYHV�

,Q�� � � � ��ZH�FRQWLQXHG�WR�VWUHQJWKHQ�RXU�HIIRUWV�WR�HQVXUH�WKDW�MRE�DGYHUWLVHP HQWV�DUH�LQFOXVLYH

DQG�DSSHDOLQJ�WR�FDQGLGDWHV�RI�DOO�JHQGHUV�DQG�QDWLRQDOLWLHV��7R�VXSSRUW�WKLV��ZH�XWLOL] HG�$,�

EDVHG�WRROV�WR�SURP RWH�QHXWUDO�DQG�LQFOXVLYH�ODQJXDJH�LQ�MRE�DGYHUWLVHP HQWV��,Q�OLQH�ZLWK�RXU

UHFUXLWP HQW�SROLF\ ��ERWK�ZRP HQ�DQG�P HQ�P XVW�EH�UHSUHVHQWHG�LQ�WKH�FDQGLGDWH�VHOHFWLRQ�SURFHVV

IRU�DOO�SRVLWLRQV��D�UHTXLUHP HQW�WKDW�ZDV�P HW�IRU�DOO�UHFUXLWP HQWV�LQ�� � � � �

,Q�� � � � �WKH�( 8�3D\ 
œ7UDQVSDUHQF\ �' LUHFWLYH�ZLOO�EH�WUDQVSRVHG�LQWR�6ZHGLVK�ODZ�DQG�LV�H[ SHFWHG

WR�EH�DGRSWHG�LQ�1RUZD\ �DV�ZHOO� : H�DUH�WKHUHIRUH�SUHSDULQJ�WKH�FRUUHVSRQGLQJ�UHJXODWLRQV�DQG

QHZ�LQWHUQDO�SURFHGXUHV�WKDW�ZLOO�VXSSRUW�RXU�FRP P LWP HQW�WR�HTXDO�SD\ � 2QH�RI�WKH�VWHSV�LQ�WKLV

UROORXW�LV�WR�GLVFORVH�WKH�VDODU\ �UDQJH�IRU�WKH�DYDLODEOH�YDFDQF\ �DW�DQ�HDUO\ �VWDJH�RI�WKH

UHFUXLWP HQW�SURFHVV��JLYLQJ�FDQGLGDWHV�FOHDU�DQG�WUDQVSDUHQW�LQIRUP DWLRQ�DERXW�WKH

FRP SHQVDWLRQ�DWWDFKHG�WR�WKH�SRVLWLRQ�

� �� �3URP RWLRQ�DQG�GHYHORSP HQW�RSSRUWXQLWLHV

$W�$OIUHG�%HUJ��ZH�DUH�FRP P LWWHG�WR�VXSSRUWLQJ�WKH�SURIHVVLRQDO�DQG�SHUVRQDO�GHYHORSP HQW�RI�DOO

HP SOR\ HHV��$OO�HP SOR\ HHV�FRP SOHWH�P DQGDWRU\ �WUDLQLQJ�HDFK�\ HDU�WR�HQVXUH�FRP SOLDQFH�ZLWK

HVVHQWLDO�UHTXLUHP HQWV�DQG�WR�P DLQWDLQ�D�VWURQJ�IRXQGDWLRQ�RI�NQRZOHGJH�DFURVV�WKH

RUJDQL] DWLRQ��,Q�DGGLWLRQ��HP SOR\ HHV�KDYH�DFFHVV�WR�D�ZLGH�UDQJH�RI�OHDUQLQJ�UHVRXUFHV�WKURXJK

RXU�LQWHUQDO�OHDUQLQJ�SODWIRUP ��ZKLFK�RIIHUV�FRXUVHV�DQG�YLGHRV�FRYHULQJ�YDULRXV�SURIHVVLRQDO

WRSLFV��( P SOR\ HHV�DUH�DOVR�RIIHUHG�MRE�VSHFLILF�WUDLQLQJ�ZLWKLQ�WKHLU�SRVLWLRQ�DQG�P DQDJHUV�DUH

UHTXLUHG�WR�DWWHQG�P DQDJHP HQW�WUDLQLQJ�

: KHUH�LQWHUQDO�WUDLQLQJ�GRHV�QRW�IXOO\ �P HHW�LQGLYLGXDO�GHYHORSP HQW�QHHGV��HP SOR\ HHV�P D\ �EH

RIIHUHG�H[ WHUQDO�FRXUVHV�RU�HGXFDWLRQ��,Q�� � � � ��WKUHH�HP SOR\ HHV�SDUWLFLSDWHG�LQ�H[ WHUQDO�WUDLQLQJ

SURJUDP V��RI�ZKRP �RQH�ZDV�D�ZRP DQ�DQG�WZR�ZHUH�P HQ�

� �



$W�WKH�EHJLQQLQJ�RI�HDFK�\ HDU��DOO�HP SOR\ HHV�SDUWLFLSDWH�LQ�D�GHYHORSP HQW�GLDORJXH�ZLWK�WKHLU

P DQDJHU��GXULQJ�ZKLFK�LQGLYLGXDO�JRDOV�DQG�GHYHORSP HQW�REMHFWLYHV�DUH�DJUHHG��3URJUHVV�LV

UHYLHZHG�LQ�DW�OHDVW�RQH�IROORZ�XS�P HHWLQJ�GXULQJ�WKH�\ HDU��7KHVH�GLDORJXHV�DUH�GHVLJQHG�WR

VXSSRUW�HP SOR\ HH�GHYHORSP HQW�DQG�HQVXUH�FRQWLQXRXV�IHHGEDFN�

7R�VWUHQJWKHQ�WKH�IROORZ�XS�RI�WKH�REMHFWLYHV�DQG�HQKDQFH�WKH�RSSRUWXQLW\ �IRU�GHYHORSP HQW

WKURXJKRXW�WKH�\ HDU��D�P LG�\ HDU�HYDOXDWLRQ�P HHWLQJ�LV�KHOG�ZLWK�HDFK�HP SOR\ HH�

%\ �WKH�HQG�RI�� � � � ��� � � �RI�HP SOR\ HHV�KDG�UHJLVWHUHG�DW�OHDVW�RQH�LQVWDQFH�RI�ZULWWHQ

FRQWLQXRXV�IHHGEDFN�LQ�WKH�* URXSpV�IHHGEDFN�WRRO��,Q�DGGLWLRQ��P DQDJHUV�SURYLGH�RQJRLQJ

YHUEDO�IHHGEDFN�WKURXJKRXW�WKH�\ HDU��$V�QRWHG�HDUOLHU�LQ�WKLV�UHSRUW��HP SOR\ HHV�KDYH

H[ SUHVVHG�D�GHVLUH�IRU�JUHDWHU�P DQDJHULDO�LQYROYHP HQW�LQ�WKHLU�GHYHORSP HQW�SURFHVVHV��7R

DGGUHVV�WKLV��ZH�SODQ�WR�IXUWKHU�VWUHQJWKHQ�IHHGEDFN�SUDFWLFHV�LQ�� � � � �E\ �HQFRXUDJLQJ�P RUH

IUHTXHQW�DQG�VWUXFWXUHG�IROORZ�XS��+5�ZLOO�VXSSRUW�P DQDJHUV�WKURXJK�JXLGDQFH�DQG�WRROV�DLP HG

DW�HQKDQFLQJ�WKHLU�DELOLW\ �WR�VXSSRUW�HP SOR\ HH�GHYHORSP HQW�

$V�$OIUHG�%HUJ�RSHUDWHV�ZLWK�D�IODW�RUJDQL] DWLRQDO�VWUXFWXUH��WKHUH�DUH�OLP LWHG�P DQDJHP HQW

SRVLWLRQV��DQG�RSSRUWXQLWLHV�IRU�SURP RWLRQ�WR�P DQDJHULDO�UROHV�DUH�WKHUHIRUH�LQIUHTXHQW��6LQFH

� � � � ��WKHUH�KDYH�EHHQ�QR�QHZ�SURP RWLRQV�WR�VHQLRU�P DQDJHP HQW�

� �� �) DFLOLWDWLRQ

( YHU\ �\ HDU�HP SOR\ HHV�QHHG�KHOS�LQ�UHODWLRQ�WR�VLFN�OHDYH��SDUHQWDO�OHDYH��DJH��RU�RWKHU

UHDVRQV��,Q�UHODWLRQ�WR�VLFN�OHDYH�DQG�SDUHQWDO�OHDYH��ZH�KDYH�SURFHGXUHV�IRU�IROORZ�XSV�ZKLFK

ZH�DUUDQJH�LQ�FROODERUDWLRQ�ZLWK�WKH�HP SOR\ HH��( DFK�IROORZ�XS�SURFHVV�LV�P DGH�WRJHWKHU�ZLWK

WKH�HP SOR\ HH��WKH�P DQDJHU�DQG�+5�DV�HDFK�FDVH�LV�GLIIHUHQW��,Q�WKH�IROORZ�XS�SURFHVV��ZH

P DNH�XVH�RI�UHGXFHG�ZRUNLQJ�KRXUV��IOH[ LEOH�ZRUNLQJ�KRXUV��FKDQJHG�ZRUN�WDVNV�DQG�DX[ LOLDU\

HTXLSP HQW�

: KHQ�HP SOR\ HHV�QHHG�RWKHU�ZRUN�HTXLSP HQW�EHFDXVH�RI�LQMXULHV�RU�LQ�QHHG�RI�EHWWHU�ZRUNLQJ

FRQGLWLRQV�DQ�LQWHUQDO�UHTXHVW�V\ VWHP �LV�DSSOLHG�RU�WKH�HP SOR\ HH�DVNV�WKH�P DQDJHU�RU�+5�IRU

KHOS�

� �



� �� �7KH�FRP ELQDWLRQ�RI�Z RUN�DQG�SULYDWH�OLIH

$W�$OIUHG %HUJ��RXU�FRUH�ZRUNLQJ�KRXUV�DUH�IURP  � � �� �  WR � � �� � ��D�VFKHGXOH�GHVLJQHG�WR�JLYH

HP SOR\ HHV�DP SOH�WLP H�WR�DWWHQG�WR�SHUVRQDO�UHVSRQVLELOLWLHV� ,Q�DGGLWLRQ��D�KRP H
œRIILFH�RSWLRQ�LV

DYDLODEOH�RQ�GD\ V�ZKHQ�SHUVRQDO�FRP P LWP HQWV�P DNH�LW�GLIILFXOW�WR�EH�RQ
œVLWH� 2XU�H[ SHULHQFH

VKRZV�WKDW�WKLV�IOH[ LELOLW\ �LV�HVSHFLDOO\ �YDOXDEOH�IRU�VWDII�ZLWK�\ RXQJ�FKLOGUHQ��ZKR�RIWHQ�QHHG�WR

MXJJOH�FKLOGFDUH�DQG�KRXVHKROG�GXWLHV� : KLOH�UHP RWH�ZRUN�KHOSV�HP SOR\ HHV�FRP ELQH�ZRUN�DQG

SULYDWH�OLIH��ZH�DOVR�UHFRJQL] H�WKDW�UHJXODU�SK\ VLFDO�SUHVHQFH�VWUHQJWKHQV�WHDP �G\ QDP LFV�DQG�D

VHQVH�RI�EHORQJLQJ�

7KH�� � � � �HP SOR\ HH�VXUYH\ �KLJKOLJKWHG�WKDW�D�SURSRUWLRQ�RI�VWDII�IHOW�ZRUN�GHP DQGV�LQWHUIHUHG

ZLWK�WKHLU�SHUVRQDO�RU�IDP LO\ �OLIH� 7R�P LWLJDWH�WKLV��P DQDJHUV�ZHUH�HQFRXUDJHG�WR�KROG�RQH
œRQ
œRQH

GLVFXVVLRQV�ZLWK�WKHLU�WHDP �P HP EHUV��H[ SORULQJ�DGMXVWP HQWVu VXFK�DV�IOH[ LEOH�VFKHGXOLQJ�

RFFDVLRQDO�UHP RWH�ZRUN��RU�ZRUNORDG�UHSULRULWL] DWLRQu WKDW�FDQ�LP SURYH�ZRUN
œOLIH�EDODQFH��7KH

� � � � �HP SOR\ HH�VXUYH\ �LQGLFDWHG�WKDW��ZKLOH�FHUWDLQ�GHSDUWP HQWV�FRQWLQXH�WR�UHSRUW�VRP H

LQWHUIHUHQFH�EHWZHHQ�ZRUN�DQG�SHUVRQDO�OLIH��IROORZ
œXS�LQWHUYLHZV�VKRZHG�WKDW�HP SOR\ HHV

JHQHUDOO\ �GR�QRW�YLHZ�WKLV�DV�D�VLJQLILFDQW�SUREOHP ��WKH\ �UHJDUG�LW�DV�DQ�LQKHUHQW�DVSHFW�RI�WKH

UROHV�WKH\ �KDYH�YROXQWDULO\ �FKRVHQ��1HYHUWKHOHVV��ERWK�HP SOR\ HHV�DQG�P DQDJHUV�DUH�VWLOO

HQFRXUDJHG�WR�P DLQWDLQ�DQ�RSHQ�GLDORJXH�DERXW�ZRUN
œOLIH�EDODQFH�WR�HQVXUH�WKDW�D�KHDOWK\

HTXLOLEULXP �LV�FRQVLVWHQWO\ �XSKHOG�

$�FRP P RQ�REVWDFOH�IRU�HP SOR\ HHV�ZLWK�\ RXQJ�FKLOGUHQ�LV�WKH�LQDELOLW\ �WR�MRLQ�DIWHU
œKRXUV�VRFLDO

HYHQWV�EHFDXVH�RI�IDP LO\ 
œFDUH�UHVSRQVLELOLWLHV��,Q�� � � � �ZH�SLORWHG�qIOH[ 
œWLP Hr �JDWKHULQJVu

VKRUW
œGXUDWLRQ�DFWLYLWLHV�KHOG�DW�YHQXHV�ZLWKLQ�ZDONLQJ�GLVWDQFH�RI�WKH�RIILFH��7KHVH�HYHQWV�DOORZ

SDUWLFLSDQWV�WR�DWWHQG�SDUW�RI�WKH�HYHQLQJ�DQG�WKHQ�UHWXUQ�KRP H�LQ�WLP H�IRU�WKHLU�IDP LOLHV��7KH

SLORW�UHFHLYHG�SRVLWLYH�IHHGEDFN�DQG�SURYHG�WKDW�IOH[ LEOH��QHDUE\ �HYHQWV�QRW�RQO\ �EURDGHQ

SDUWLFLSDWLRQ�EXW�DOVR�P DLQWDLQ�WKH�ZRUNSODFHpV�VRFLDO�FRKHVLRQ�

7R�GHHSHQ�RXU�XQGHUVWDQGLQJ�RI�ZKDW�GULYHV�DWWHQGDQFH��ZH�FRQGXFWHG�D�FRP SDQ\ 
œZLGH

VRFLDO
œHYHQW�VXUYH\ �LQ�WKH�VDP H�\ HDU��7KH�NH\ �ILQGLQJV�ZHUH�

( P SOR\ HHV�ZDQW�D�EDODQFHG�SRUWIROLR�RI�ORZ
œNH\ �P L[ HUV��DFWLYLW\ 
œEDVHG�RXWLQJV��DQG�VLW
œGRZQ

GLQQHUV�

5HVSRQGHQWV�LQGLFDWHG�WKDW�DOWHUQDWLQJ�HYHQWV�EHWZHHQ�HYHQ
œ�DQG�RGG
œQXP EHUHG�ZHHNV

P DNHV�WKH�FDOHQGDU�HDVLHU�WR�SODQ�DURXQG�SHUVRQDO�FRP P LWP HQWV�

7DNLQJ�WKHVH�LQVLJKWV�IRUZDUG��WKH�� � � � �VRFLDO
œHYHQW�FDOHQGDU�ZLOO�EH�EXLOW�DURXQG�D�GLYHUVLILHG

P L[ �RI�IRUP DWV�DQG�DQ�DOWHUQDWLQJ�ZHHNO\ �VFKHGXOH��2XU�JRDO�LV�WR�FUHDWH�LQFOXVLYH�VRFLDO�HYHQWV

WKDW�DSSHDO�WR�WKH�EURDGHVW�SRVVLEOH�VHJP HQW�RI�WKH�ZRUNIRUFH�ZKLOH�UHLQIRUFLQJ�WKH�VWURQJ�VHQVH

RI�FRP P XQLW\ �WKDW�GHILQHV�RXU�RUJDQL] DWLRQ�

� �



7KUHH�HP SOR\ HHV�KDG�H[ WHUQDO�WUDLQLQJ�LQ�� � � � ��ZKLFK�UHSUHVHQWV�� � �� �RI�FRVWV�VSHQW

RQ�HGXFDWLRQ�LQ�� � � � �

7$/ ( 17�$775$&7,21�
$1' �5( 7( 17,21�

%HFDXVH�$OIUHG %HUJ . DSLWDOIRUYDOWQLQJpV�VXFFHVV�GHSHQGV

RQ�WKH�H[ SHUWLVH�RI�LWV�SHRSOH��RXU�WRS�SULRULW\ �LV�WR�DWWUDFW�

GHYHORS��DQG�UHWDLQ�VNLOOHG�SHUVRQQHO��: H�DUH�GHGLFDWHG�WR

EXLOGLQJ�D�ZRUNIRUFH�WKDW�SRVVHVVHV�WKH�VNLOOV��NQRZOHGJH�

DQG�DJLOLW\ �QHHGHG�WR�P HHW�WRGD\ pV�FKDOOHQJHV�DQG�GULYH

WKH�FRP SDQ\ pV�IXWXUH�JURZWK�

75$,1,1* �$1' �( ' 8&$7,21�

2QH�HP SOR\ HH�ILQLVKHG�D�FRXUVH�LQ�DVVHW�P DQDJHP HQW�DW�1++��D�RQH�\ HDU�SURJUDP �

7ZR�HP SOR\ HHV�WRRN�FRXUVHV�LQ�IRUHLJQ�H[ FKDQJH�DQG�LQWHUHVW�UDWHV�DW�' 1%�

$GGLWLRQDOO\ ��IRXU�HP SOR\ HHV�FRP SOHWHG�WKH�DQQXDO�XSGDWH�IRU�WKH�DXWKRUL] DWLRQ

FHUWLILFDWH�ZLWKLQ�6DYLQJV�DQG�,QYHVWP HQWV��DQG�ILIWHHQ�HP SOR\ HHV�KDYH�FRP SOHWHG

DQQXDO�UHFHUWLILFDWLRQ��0 RUH�LQIRUP DWLRQ�DERXW�WUDLQLQJ�LQ�UHOHYDQW�SROLFLHV�FDQ�EH

IRXQG�XQGHU�%XVLQHVV�HWKLFV���

� �



,Q�� � � � ��ZH�REVHUYHG�D�GHFUHDVH�LQ�SHUVRQQHO�WXUQRYHU��7KLV�SRVLWLYH�WUHQG�DIILUP VRXU

FRP P LWP HQW�WR�FXOWLYDWLQJ�D�ZRUNSODFH�ZKHUH�HP SOR\ HHV�WKULYH�DQG�ZH�UHP DLQ�GHGLFDWHG

WR�VXVWDLQLQJ�DQG�HQKDQFLQJ�WKLV�HQYLURQP HQW��7KH�LQFUHDVH�LQ�WHP SRUDU\ �VWDII�LV�VLQFH

LW�KDV�EHHQ�QHFHVVDU\ �WR�KLUH�H[ WUD�UHVRXUFHV�WR�SURMHFWV�� � � � ��* HQHUDOO\ ��ZH�P DNH

RQJRLQJ�HIIRUWVWR�IRVWHU�VWDELOLW\ DQG�JURZWK�ZLWKLQ�RXU�ZRUNIRUFH�

3HUVRQHOO�7XUQRYHU��

7HP SRUDU\ �6WDII��

,Q�� � � � ��$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ�RSHQHG�LWV�HTXLW\ �FDSLWDO�IRU�LQYHVWP HQW�WR�WKH

P DMRULW\ �RI�SHUP DQHQW�VWDII��ZKR�FROOHFWLYHO\ �QRZ�RZQ�� � � �RI�WKH�FRP SDQ\ �WKURXJK

' U\ SQLU�$� 6��7KLV�LQLWLDWLYH�DLP V�WR�IRVWHU�HP SOR\ HH�HQJDJHP HQW�DQG�FRP P LWP HQW�E\

HP SRZHULQJ�WKHP �DV�RZQHUV�

( 48,7<�352* 5$0

7HP SRUDU\ �VWDII��

. 3,V�

3HUVRQQHO�WXUQRYHU��

� �



7KH�FRGH�RI�FRQGXFW�LQFOXGHV�

��������&XVWRP HUV�LQWHUHVWV

��������) LQDQFLDO�VHFXULW\

��������0 DUNHW�LQWHJULW\ �

��������3URIHVVLRQDO�HWKLFV

��������5HVSHFW�IRU�SHUVRQV

��������* URXS�SURWHFWLRQ�

��������,QYROYHP HQW�ZLWK�VRFLHW\ �

$V�SDUW�RI�%13�3DULEDV�$0 ��DOO

HP SOR\ HHV�P XVW�FRP SOHWH�LQWHUQDO

H/ HDUQLQJ�P RGXOHV��HQVXULQJ�D

FRP SUHKHQVLYH�XQGHUVWDQGLQJ�RI

FRP SDQ\ �SROLFLHV��$IWHU�HDFK�WUDLQLQJ

HP SOR\ HHV�P XVW�SDVV�D�WHVW���

75$163$5( 17�,1) 250 $7,21
$1' �) $,5�$' 9,&( �) 25�&/ ,( 176

: H�SULRULWL] H�VWULFW�DGKHUHQFH�WR�UHJXODWRU\

UHTXLUHP HQWV�JRYHUQLQJ�GRFXP HQWDWLRQ�DQG

DGYLVRU\ �DFWLYLWLHV�WR�JXDUDQWHH�RXU�FOLHQWV

UHFHLYH�WUDQVSDUHQW�LQIRUP DWLRQ�DQG�XQELDVHG

DGYLFH��<RX
OO�ILQG�FRP SUHKHQVLYH�SURGXFW

GHWDLOV�DQG�P DQGDWRU\ �UHJXODWRU\ �GLVFORVXUHV

UHDGLO\ �DYDLODEOH�RQ�RXU�ZHEVLWHV��0 RUHRYHU�

FOLHQWV�FDQ�HDVLO\ �DFFHVV�GRFXP HQWV�E\ �UHDFKLQJ

RXW�WR�XV�GLUHFWO\ ��HQVXULQJ�WUDQVSDUHQF\ �DQG

DFFHVVLELOLW\ �DW�HYHU\ �VWHS�

�3�R�O�L�F�L�H�V��

�3�U�R�J�U�D�P �V����

� �



$V�SDUW�RI�%13�3DULEDV�$0 ��DOO�UHOHYDQW

$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ

HP SOR\ HHV�JHW�FRP SXOVRU\ �WUDLQLQJ�LQ

DQWL�P RQH\ �ODXQGHULQJ��$0 / ���DQWL�

FRUUXSWLRQ��,7� F\ EHU�ULVN��UHJXODWRU\

UHTXLUHP HQWV��HWF��WKURXJK�H/ HDUQLQJ

P RGXOHV�

%86,1( 66�( 7+,&6

$W�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ��XSKROGLQJ�EXVLQHVV�HWKLFV�LV�SDUDP RXQW�WR

VDIHJXDUGLQJ�ERWK�RXU�VWDNHKROGHUV�DQG�WKH�FRP SDQ\ ��,W
V�HVVHQWLDO�WR�SUHYHQW�DQ\

IRUP �RI�P LVFRQGXFW��: H�EHOLHYH�WKDW�JRRG�EXVLQHVV�HWKLFV�VWHP �IURP �D�GHHS

XQGHUVWDQGLQJ�DQG�FRQVLVWHQW�SUDFWLFH�E\ �RXU�HP SOR\ HHV��5HFRJQL] LQJ�LWV

LP SRUWDQFH��ZH�SULRULWL] H�RQJRLQJ�WUDLQLQJ�DQG�IUHTXHQW�SROLF\ �UHLQIRUFHP HQW�WR

FXOWLYDWH�D�FXOWXUH�ZKHUH�HWKLFDO�FRQGXFW�LV�LQJUDLQHG�LQ�RXU�GDLO\ �RSHUDWLRQV��7KLV

HQVXUHV�WKH�SURWHFWLRQ�RI�RXU�VWDNHKROGHUV�DQG�WKH�LQWHJULW\ �RI�RXU�FRP SDQ\ �

�3�R�O�L�F�L�H�V�� �3�U�R�J�U�D�P �V����

&RGH�RI�FRQGXFW�t �%13�3DULEDV�$0 ��

3URWHFWLRQ�RI�LQWHUHVW�RI�FOLHQWV�t

%13�3DULEDV�$0

&RQIOLFW�RI�LQWHUHVW�t �%13�3DULEDV�$0

$OO�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ

SROLFLHV�FDQ�EH�IRXQG�KHUH�

$OIUHG� %HUJ� . DSLWDOIRUYDOWQLQJ� KDV� QR� HP SOR\ HHV� ZLWK� D� UHFRUG� RI� LQYHVWP HQW�UHODWHG

LQYHVWLJDWLRQV�� SULYDWH� FLYLO� OLWLJDWLRQV�� RU� UHJXODWRU\ � SURFHHGLQJV� DQG� KDV� KDG� QR

FDVHV� RU� ORVVHV� UHODWHG� WR� OHJDO� SURFHHGLQJV� EHFDXVH� RI� P DUNHWLQJ� SUDFWLFHV�

) LQDQVNODJHQHP GD� LQ� � � � � � UHFHLYHG� QR� IRUP DO� FRP SODLQWV� UHJDUGLQJ� $OIUHG� %HUJpV

SURGXFWV�RU�VHUYLFHV�

� �



&RGH�RI�
FRQGXFW

$0 /
$QWL�

FRUUXSWLRQ
,7�

&\ EHU�ULVN�
5HJXODWRU\ �

UHTXLUHP HQWV

/ RFDO
UHJXODWRU\ �

UHTXLUHP HQWV

5HTXLUHG�FHUWLILFDWLRQ
 �
RI�UHOHYDQW�SHUVRQQHO

� � � � � � � �� � � � �� � � � �� � � � �� � � � �� � � � �� � � � ��

� � � � � � � �� � � � �� � � � �� � � � �� � � � �� � � � �� � � � ��

� � � � � � � �� � � � �� � � � �� � � � �� � � � �� � � � �� � � �

� � � � � � � �� � � � �� � � � �� � � � � � � �� � � � �� 1 � $

� � � � � � � �� � � � �� � � �� � � � �� � � � �� � � �� 1 � $

� � � � 1 � $ � � � �� � � � �� � � � �� � � � �� � � � �� 1 � $

. 3,V���3HUFHQWDJH�RI�FRP SOHWHG�WUDLQLQJ�LQ�UHOHYDQW�SROLFLHV��

� �

3HUVRQQHO�WUDLQLQJ�LQ�SROLFLHV

� � � � � � � � � � � � � � � �

$OO�HP SOR\ HHV�LQ�6ZHGHQ�KDYH�6ZHGVHF�OLFHQVHVRU�KDV�� �P RQWKV�DIWHU�VWDUW�GDWH�WR�DFKLHYH�LW��,Q�� � � � ��$OIUHG
%HUJ�. DSLWDOIRUYDOWQLQJ�KDG�QR�OHJDO�SURFHHGLQJV�GXH�WR�IUDXG��LQVLGHU�WUDGLQJ��DQWLWUXVW�RU�DQWL�FRP SHWLWLYH
EHKDYLRU��P DUNHW�P DQLSXODWLRQ��P DOSUDFWLFH��HWF��,Q�� � � � ��DOO�UHWDLO�DGYLVRUV�SRVVHVV�WKH�DXWKRUL] DWLRQ
FHUWLILFDWH�IRU�6DYLQJV�DQG�,QYHVWP HQWV�DQG�KDYH�FRP SOHWHG�DOO�IROORZ
œXS�FRXUVHV�IRU�� � � � �


 ,Q�� � � � ��DOO�UHWDLO�DGYLVRUV�SRVVHVV�WKH�DXWKRUL] DWLRQ�FHUWLILFDWH�IRU�6DYLQJV�DQG�,QYHVWP HQWV�DQG�KDYH�FRP SOHWHG�DOO
IROORZ
ŸXS�FRXUVHV�IRU�� � � � �


 ,Q�� � � � ��DOO�UHWDLO�DGYLVRUV�SRVVHVV�WKH�DXWKRUL] DWLRQ�FHUWLILFDWH�IRU�6DYLQJV�DQG�,QYHVWP HQWV�DQG�KDYH�FRP SOHWHG
DOO�IROORZ
ŸXS�FRXUVHV�IRU�� � � � �



: KLVWOHEORZHU�SROLFLHV�DQG�SURFHGXUHV�DUH

LQWHJUDO�WR�ERWK�%13�3DULEDV�DQG�$OIUHG�%HUJ

. DSLWDOIRUYDOWQLQJ��,Q�� � � � ��%133�LP SOHP HQWHG

D�QHZ�DOHUW�V\ VWHP �IRU�ERWK�HP SOR\ HHV�DQG

H[ WHUQDO�VWDNHKROGHUV��( [ WHUQDO�VWDNHKROGHUV

ZKR�ZLVK�WR�UHSRUW�FRQFHUQV�WR�$OIUHG�%HUJ

. DSLWDOIRUYDOWQLQJ�FDQ�XWLOL] H�WKH�GHGLFDWHG

FKDQQHO��: KLVWOHEORZLQJ�SODWIRUP ��7KLV

UHLQIRUFHV�RXU�FRP P LWP HQW�WR�WUDQVSDUHQF\ �

DFFRXQWDELOLW\ ��DQG�SURYLGLQJ�D�VHFXUH�DYHQXH

IRU�UHSRUWLQJ�DQ\ �LVVXHV�WKDW�P D\ �DULVH�

$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ�GLG�QRW�KDYH�DQ\

ZKLVWOHEORZHU�FDVHV�LQ�� � � � �

&/ ,( 17�6859( <6���( ; 7( 51$/ �
2QFH�DJDLQ��$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ�VHFXUHG

WKH�WRS�VSRW�LQ�ERWK�LQVWLWXWLRQDO�LQYHVWRUV
�DQG

GLVWULEXWRUVp��FRQVXOWDQWVp��DQG�IXQG�VHOHFWRUV


UDQNLQJV�LQ�WKH�3URVSHUD�VXUYH\ V�IRU�� � � � ��7KLV

P DUNV�WKH�VHYHQWK�FRQVHFXWLYH�\ HDU�WKDW�ZH
YH

FOLQFKHG�WKH�QXP EHU�� �SRVLWLRQ��1RWDEO\ ��LQ�� � � � �

ZH�P DGH�KLVWRU\ �LQ�WKH�1RUGLF�UHJLRQ�DV�WKH�ILUVW

P DQDJHU�WR�DFKLHYH�WKLV�GXDO�UHFRJQLWLRQ�E\ �ERWK

FXVWRP HU�JURXSV��&RQGXFWHG�DQQXDOO\ �E\ �. DQWDU

6LIR�DP RQJ�1RUZHJLDQ�DVVHW�P DQDJHUV��WKH�VXUYH\ V

JDWKHU�IHHGEDFN�IURP �� � �LQVWLWXWLRQDO�LQYHVWRUV�ZLWK

D�P LQLP XP �RI�12 . �� � � �P LOOLRQ�SODFHG�ZLWK�H[ WHUQDO

P DQDJHUV��DORQJ�ZLWK�� � �GLVWULEXWRUV��LQYHVWP HQW

FRQVXOWDQWV��DQG�IXQG�VHOHFWRUV��7KLV�UHFRJQLWLRQ

XQGHUVFRUHV�RXU�XQZDYHULQJ�FRP P LWP HQW�WR

H[ FHOOHQFH�DQG�WKH�WUXVW�SODFHG�LQ�XV�E\ �RXU�YDOXHG

SDUWQHUV�DQG�FOLHQWV�

/ LQN�WR�( [ WHUQDO�$VVHW�0 DQDJHP HQW�� � � � �1RUZD\ �

/ LQN�WR�) XQG�GLVWULEXWRUV�	 �6HOHFWRUV�� � � � �1RUZD\ �

: +,67/ ( %/ 2: ( 5�&+$11( /

� �



6<67( 0 ,&�5,6. �
0 $1$* ( 0 ( 17�

$V�DQ�LQYHVWRU�P DQDJLQJ�VLJQLILFDQW�DP RXQWV

RI�DVVHWV��ZH�EHDU�WKH�UHVSRQVLELOLW\ �RI

FDUHIXOO\ �DVVHVVLQJ�WKH�V\ VWHP LF�ULVN�RXU

LQYHVWP HQWV�P D\ �SRVH�RQ�EHKDOI�RI�RXU

FOLHQWV�

$W�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ��RXU�SRUWIROLRV

SULP DULO\ �FRQVLVW�RI�OLVWHG�HTXLWLHV�DQG�OLVWHG

ERQGV��ZLWK�D�VWURQJ�HP SKDVLV�RQ�SULRULWL] LQJ

OLTXLGLW\ ��: H�UHFRJQL] H�WKDW�OLTXLGLW\ �YDULHV

DFURVV�GLIIHUHQW�DVVHW�FODVVHV��ZLWK�OLVWHG

ODUJH�FDS�HTXLWLHV�DQG�LQYHVWP HQW�JUDGH

ERQGV�H[ KLELWLQJ�KLJKHU�OLTXLGLW\ �FRP SDUHG�WR

VP DOO�FDS� P LFUR�FDS�HTXLWLHV�DQG�KLJK�\ LHOG

ERQGV�LVVXHG�E\ �VP DOOHU�FRP SDQLHV��,W
V

LP SRUWDQW�WR�QRWH�WKDW�WKHVH�OHVV�OLTXLG�DVVHW

FODVVHV�UHSUHVHQW�RQO\ �D�P LQLP DO�SRUWLRQ�RI

$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ
V�WRWDO�DVVHWV

XQGHU�P DQDJHP HQW��&RQVHTXHQWO\ ��WKH

V\ VWHP LF�ULVN�FRQWULEXWLRQ�IURP �RXU�SRUWIROLRV

LV�GHHP HG�YHU\ �ORZ�

: H
YH�LP SOHP HQWHG�UREXVW�OLTXLGLW\ �ULVN

P DQDJHP HQW�SURJUDP V�LQWR�RXU�SRUWIROLR

VWUDWHJ\ �DQG�UHGHP SWLRQ�ULVN�P DQDJHP HQW�

JXLGHG�E\ �LQWHUQDO�JXLGHOLQHV�DQG�SURFHGXUHV�

7KLV�HQVXUHV�WKDW�ZH�P DLQWDLQ�D�SUXGHQW

DSSURDFK�WR�P DQDJLQJ�OLTXLGLW\ �ULVNV�

VDIHJXDUGLQJ�WKH�LQWHUHVWV�RI�RXU�FOLHQWV�DQG

P LWLJDWLQJ�SRWHQWLDO�V\ VWHP LF�ULVNV�

� �



: H�H[ FOXGH�VHYHUDO�VHFWRUV�DQG�DFWLYLWLHV�IURP �RXU�LQYHVWP HQW�XQLYHUVH�WKDW�ZH
FRQVLGHU�FRQWURYHUVLDO�RU�GR�QRW�ZLVK�WR�LQYHVW�LQ�RQ�EHKDOI�RI�RXU�FOLHQWV�

$GGLWLRQDOO\ ��ZH�VFUHHQ�RXW�FRP SDQLHV�WKDW�YLRODWH�WKH�81 �* OREDO�&RP SDFW�DQG
RWKHU�LQWHUQDWLRQDO�QRUP V�

7KH�P DMRULW\ �RI�WKHVH�H[ FOXVLRQV�DUH�EDVHG�RQ�VRFLDO�IDFWRUV��ZLWK�WKH�DLP �RI
P LQLP L] LQJ�QHJDWLYH�LP SDFWV�RQ�KXP DQ�ZHOO�EHLQJ��0 RUH�DERXW�WKLV�KHUH��

�
$OO�RXU�6XVWDLQDELOLW\ �DQG�5HVSRQVLEOH�,QYHVWP HQW�SROLFLHV�DQG�GRFXP HQWV�FDQ

EH�IRXQG�KHUH�

3257) 2/ ,2�( ; 32685( �
��( 19,5210 ( 17$/� � ( � �$1 ' �62 &,$/�� 6� �

�5�H�G�X�F�L�Q�J���Q�H�J�D�W�L�Y�H���L�P �S�D�F�W���R�Q���Q�D�W�X�U�H���D�Q�G���K�X�P �D�Q���E�H�L�Q�J�V��

� �



( 6* �ULVN�LQWHJUDWLRQ��UHJXODWHG�E\ �6) ' 5 �DUW�� �

6FUHHQLQJ�RXW�RI�QRUP �EUHDFKHV�DQG�DFWLYLW\ � SURGXFW � � ��

3URP RWLRQ�RI�HQYLURQP HQWDO�DQG� RU�VRFLDO�FKDUDFWHULVWLFV��UHJXODWHG�E\
6) ' 5 �DUW�� � �

3URP RWLRQ�RI�HQYLURQP HQWDO�DQG� RU�VRFLDO�FKDUDFWHULVWLFV�ZLWK�6XVWDLQDEOH
,QYHVWP HQW�SRFNHW��UHJXODWHG�E\ �6) ' 5 �$UW�� �

6XVWDLQDEOH�LQYHVWP HQW��UHJXODWHG�E\ �6) ' 5 �DUW�� �

� � ��

� � ��

� � ��

� ��

7KLV�RQO\ �LQFOXGHV�$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ�IXQGV��LQFOXGLQJ�GHOHJDWHG�IXQG�RI�IXQGV��DQG
GRHV�QRW�LQFOXGH�P DQGDWHV��

7KURXJK�RXU�LQYHVWP HQW�GHFLVLRQV��WDNHQ�RQ�EHKDOI�RI�RXU
FOLHQWV��ZH�UHVSHFW�WKH�ILGXFLDU\ �GXW\ �DQG�LQWHJUDWH�( 6*
ULVNV�LQ�WKH�LQYHVWP HQW�GHFLVLRQ�SURFHVVHV��7KLV�P HDQV
WKDW�ZH�KDYH�DQ�XQGHUVWDQGLQJ�RI�WKH�P DWHULDO
( QYLURQP HQWDO��6RFLDO�DQG�* RYHUQDQFH�ULVNV�RI�KROGLQJV�LQ
WKH�SRUWIROLRV��: H�EDVH�WKLV�XQGHUVWDQGLQJ�RQ�( 6*
UHVHDUFK�WKDW�LV�P DLQO\ �SURYLGHG�E\ �%13�3DULEDV�$0 ��,Q
VRP H�VHJP HQWV�ZKHUH�FRYHUDJH�IURP �%133�$0 �LV�ORZ�
VXVWDLQ$; �SURYLGHV�WKH�( 6* �UHVHDUFK�DQG�( 6* �VFRUHV�

7RWDO�$80 ��EQ12. � � � �

�2�Y�H�U�Y�L�H�Z���U�H�O�D�W�L�Y�H���W�R���6�X�V�W�D�L�Q�D�E�O�H���)�L�Q�D�Q�F�H��
�' �L�V�F�O�R�V�X�U�H���5�H�J�X�O�D�W�L�R�Q�����6�)�' �5�����S�H�U���H�Q�G���� �� �� �� ����

( 6* �5,6. �,17( * 5$7,21���( 6*
6&25( 6�$1' �' $7$�&29( 5$* (

) RU�HDFK�IXQG��ZH�WUDFN�WKH�DYHUDJH�ZHLJKWHG�( 6* �VFRUH�
DQG�WKH�SHUFHQWDJH�RI�WKH�IXQGVp�P DUNHW�YDOXH�EHLQJ
FRYHUHG�E\ �( 6* �VFRUHV��� �UHSUHVHQWV�WKH�ORZHVW�( 6* �VFRUH
�KLJKHVW�( 6* �ULVN��DQG�� � � �LV�WKH�EHVW�( 6* �VFRUH��ORZHVW
( 6* �ULVN���� � �UHSUHVHQW�WKH�DYHUDJH�VHFWRU�( 6* �VFRUH�IRU
WKH�UHOHYDQW�UHJLRQ��' HWDLOV�RI�WKH�%13�3DULEDV�$0 �( 6*
VFRULQJ�FDQ�EH�IRXQG�KHUH��,W�LV�LP SRUWDQW�WR�NHHS�LQ�P LQG
WKDW�WKH�( 6* �IDFWRUV�DUH�RQO\ �D�SDUW�RI�DOO�WKH�IDFWRUV�WKDW
DUH�WDNHQ�LQWR�FRQVLGHUDWLRQ�LQ�DQ�LQYHVWP HQW�GHFLVLRQ
SURFHVV����

� �



3RUWIROLR�P DQDJHUV�KDV�DFFHVV�WR�( 6* �GDWD�LQ

WKHLU�IURQW�RIILFH�V\ VWHP V�DQG�XVH�WKHP �WR

FRP SO\ �ZLWK�WKUHVKROGV�RQ�( 6* �SDUDP HWHUV��: H

KDYH�GXULQJ�� � � � �LP SOHP HQWHG�P LQLP XP

VXVWDLQDEOH�LQYHVWP HQWV�SRFNHWV�RQ�QHDUO\ �DOO

RXU�IXQGV��: H�XVH�%133�$0 �IUDP HZRUN�WR

GHWHUP LQH�LI�FRP SDQLHV�TXDOLI\ �IRU�D�VXVWDLQDEOH

LQYHVWP HQW��7KH�FRYHUDJH�RI�( 6J�DQDO\ VLV�RQ�RXU

SRUWIROLRV�FRP SDQLHV�FRYHUHG�E\ �%133�$0 �KDV

LP SURYHG�GXULQJ�WKH�ODVW�\ HDU��: H�ZLOO�XVH�ORFDO

SURYLGHU�6XVWDLQD[ �WR�FRYHU�HQWLWLHV�QRW�FRYHUHG

E\ �%133�$0 �

: H�KDYH�WKUHH�( 6* �FKDP SLRQV�LQ�$OIUHG�%HUJ

UHVSRQVLEOH�IRU�LQIRUP DWLRQ�IORZ�IURP �%133�$0

RQ�GHYHORSP HQW�LQ�%133�IUDP HZRUN�DQG

UHJXODWLRQV��%133�$0 �DOVR�SURYLGHV�RQOLQH

HGXFDWLRQ�LQ�( 6* �IUDP HZRUN�DQG�P HWKRGRORJLHV

XVHG�LQWHUQDOO\ ��3RUWIROLR�0 DQDJHUV�ZLOO

SDUWLFLSDWH�LQ�GLIIHUHQW�VHP LQDUV� YHQXHV�RQ�( 6*

WRSLFV��: H�KDYH�UHJXODUO\ �P HHWLQJV�ZLWK�( 6*

DQDO\ VWV�LQ�WKH�P DUNHW�WR�NHHS�XV�XSGDWHG��: H

KDYH�P HP EHUV�LQ�WKH�1RUZHJLDQ�0 XWXDO�IXQG

DVVRFLDWLRQV�( 6* �IRUXP �DQG�1RUVLI�

75$,1,1* �) 25
3257) 2/ ,2�0 $1$* ( 56�

� �



* 5( ( 1�+286( �* $6��* +* ��
( 0 ,66,21�q5( 63216,%,/ ,7<r �
0 ( 7+2' 2/ 2* <�$1' �' $7$�
&29( 5$* (

) RU�RXU�HTXLW\ �SRUWIROLRV��ZH�HVWLP DWH�WKDW�D

JLYHQ�IXQG�ILQDQFHV�FRP SDQLHV�WKDW�DOO�KDYH

* +* �HP LVVLRQV��DQG�DV�DQ�HTXLW\ �RZQHU��WKH

IXQG�VKRXOG�WDNH�� UHVSRQVLELOLW\ � �IRU�WKH�* +*

HP LVVLRQV�WKH\ �� RZQ�� �7KLV�LV�FDOFXODWHG�E\

GLYLGLQJ�WKH�SRUWIROLR�FRP SDQLHV
�* +* �HP LVVLRQV

�6FRSH�� � � ��E\ �WKHLU�( QWHUSULVH�9DOXH��( 9��DQG

WKHQ�P XOWLSO\ LQJ�E\ �WKH�P DUNHW�YDOXH�RI�WKH

IXQG
V�HTXLW\ �KROGLQJ�

$V�IRU�RXU�IL[ HG�LQFRP H�SRUWIROLRV��WKH

FDOFXODWLRQ�LV�WKHRUHWLFDOO\ �OHVV�VWUDLJKWIRUZDUG

VLQFH�ERQG�LQYHVWRUV�GR�QRW�RZQ�VKDUHV�LQ�WKH

FRP SDQ\ ��+RZHYHU��DV�LQYHVWRUV��ZH�DUH�VWLOO

� UHVSRQVLEOH� �IRU�D�SRUWLRQ�RI�WKH�* +*

HP LVVLRQV�RI�WKH�FRP SDQLHV�ZH�ILQDQFH��7KLV�LV

FDOFXODWHG�VLP LODUO\ �WR�HTXLW\ �SRUWIROLRV��E\

GLYLGLQJ�WKH�SRUWIROLR�FRP SDQLHV
�* +* �HP LVVLRQV

�6FRSH�� � � ��E\ �WKHLU�( QWHUSULVH�9DOXH��( 9��DQG

WKHQ�P XOWLSO\ LQJ�E\ �WKH�P DUNHW�YDOXH�RI�WKH

IXQG
V�ERQG�KROGLQJ�

,Q�WKH�WDEOH�EHORZ��WKH�* +* �IRRWSULQW�LV

FDOFXODWHG�DV�WKH�ZHLJKWHG�DYHUDJH�EDVHG�RQ�WKH

FRYHUHG�FRP SDQLHV��: KHQ�FDOFXODWLQJ�WKLV�RQ�D

IXQG�OHYHO��ZH�DSSO\ �WKH�VDP H�DYHUDJH�IRRWSULQW

WR�WKH�QRQ�GDWD�FRYHUHG�KROGLQJV��,W
V�LP SRUWDQW

WR�QRWH�WKDW�WKLV�DSSURDFK�P D\ �UHVXOW�LQ�HLWKHU�DQ

RYHUVWDWHP HQW�RU�DQ�XQGHUVWDWHP HQW�RI�WKH�* +*

IRRWSULQW��$V�P RUH�FRP SDQLHV�FRP P XQLFDWH

FDUERQ�HP LVVLRQ�GDWD��WKHVH�ILJXUHV�ZLOO�EHFRP H

P RUH�DFFXUDWH��: H�GR�QRW�UHSRUW�IRU�IXQGV�ZLWK

OHVV�WKDQ�� � � �FRYHUDJH�IRU�* +* �GDWD�

7KH�SULP DU\ �UHP DLQLQJ�VRXUFH�RI�ILQDQFLQJ�IRU�WKH

FRP SDQ\ ��ZKHQ�XVLQJ�WKLV�P HWKRGRORJ\ ��LV�EDQN

ILQDQFLQJ��: H�DQWLFLSDWH�EDQNV�WR�EH�WUDQVSDUHQW

UHJDUGLQJ�WKHLU�ILQDQFLQJ�RI�* +* �HP LVVLRQV�E\

UHSRUWLQJ�WKLV�IRU�WKHLU�FUHGLW�SRUWIROLR�

�* �U�H�H�Q���+�R�X�V�H���* �D�V���I�R�R�W�S�U�L�Q�W �* �U�H�H�Q���+�R�X�V�H���* �D�V���,�Q�W�H�Q�V�L�W�\

7KH�7DVNIRUFH�RQ�&OLP DWH�UHODWHG�) LQDQFLDO

' LVFORVXUH��7&) ' ��DSSURDFK�GHILQHV�D

SRUWIROLRpV�H[ SRVXUH�WR�FDUERQ�LQWHQVLYH

FRP SDQLHV�WR�EH�H[ SUHVVHG�LQ�WRQV�&2 �

HTXLYDOHQWV�UHODWLYH�WR�VDOHV��' XH�WR�ODFNLQJ

GDWD�DYDLODELOLW\ �ZLWK�WKH�ULJKW�TXDOLW\ ��ZH�GR�QRW

SXEOLVK�WKLV�GDWD�LQ�WKH�IROORZLQJ�OLVW��EXW�LW�LV

LQFOXGHG�LQ�WKH�JUDSK�EHORZ�IRU�IXQGV�ZLWK�RYHU

� � � �* +* �GDWD�FRYHUDJH�

,Q�WKH�IROORZLQJ��$OIUHG�%HUJ�. DSLWDOIRUYDOWQLQJ

UHSRUWV�XVLQJ�HXUR��b��DV�EDVH��: KHQ

FRP SDULQJ�WR�RWKHU�ORFDO�SURYLGHUV�LQ�1RUZD\

DQG�6ZHGHQ�IRU�LQVWDQFH��WKH�* +* �IRRWSULQW

DQG�* +* �LQWHQVLW\ �QXP EHUV�RI�$OIUHG�%HUJ

VKRXOG�EH�DGMXVWHG�WR�WKH�VDP H�FXUUHQF\ ��$

JRRG�DSSUR[ LP DWLRQ�LV�WR�GLYLGH�WKH�$OIUHG�%HUJ

. DSLWDOIRUYDOWQLQJ�QXP EHUV�E\ �� � �� � �ZKHQ

FRP SDULQJ�WR�IXQGV�UHSRUWLQJ�LQ�1RUZHJLDQ

. URQH�DQG�� � �� � �IRU�IXQGV�UHSRUWLQJ�LQ�6ZHGLVK

. URQD��

� �



$OIUHG�%HUJ�IXQGV

�. �3�,�V�������$�O�I�U�H�G���%�H�U�J���. �D�S�L�W�D�O�I�R�U�Y�D�O�W�Q�L�Q�J���I�X�Q�G�V�������(�6�* ���V�F�R�U�H�V�����* �+�* ���I�R�R�W�S�U�L�Q�W���Z�L�W�K���G�D�W�D
�F�R�Y�H�U�D�J�H�����$�8�0 ���D�Q�G���I�X�Q�G���* �+�* ���H�P �L�V�V�L�R�Q�V�
���?���S�H�U���H�Q�G���R�I���� �� �� �� ��

� �



$OIUHG�%HUJ�IXQGV
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